Invitation to attend the Annual General Meeting
of Shareholders for the year 2025
TQM Alpha Public Company Limited

TQMalpho

Friday 25 April 2025 at 02.00 p.m.
Hybrid Meeting at Main Meeting room

123 Lat Pla Khao Road, Chorakhe Bua, Lat Phrao, Bangkok 10230

Registration at the meeting venue and

access to the e-AGM system will commence at 12:30 p.m.

® Shareholders or proxies who wish to attend the 2025 Annual General Meeting of Shareholders are
kindly requested to submit their response form in accordance with the details provided in the
invitation letter (Enclosure 7) no later than 24 April 2025.

® For those attending the meeting in person, please bring the registration form and your original 1D
card to the meeting venue for registration purposes, to facilitate the process and ensure
efficiency.

® For those attending the meeting via electronic media (e-AGM), please prepare the information

according to the details in the enclosed invitation letter (Enclosure 9) for use in the meeting.

*In order to comply with the campaign guidelines set by the supervisory agency, the distribution of

souvenirs, snacks and food has been discontinued.*




TQMoalpha

TQM ALPHA PUBLIC COMPANY LIMITED

123 Lad Prakhao Road , Chorakhe Bua , Lat Phrao , Bangkok. 10230 Call 1737, 0-2119-8888 Fax 0-2119-9000 www.tqmalpha.co.th

No. TA0020368

-Translation-

26 March 2025

Subject Notice of the 2025 Annual General Meeting of Shareholders.
To Shareholders of TQM Alpha Public Company Limited.
Enclosures 1. Copy of Minutes of the Extraordinary General Meeting of Shareholders No. 1/2568.

10.
11.
12.

(Enclosure for Agenda 1)

The 2024 Annual Registration Statement / Annual Report (Form 56-1 One Report) and
Financial Statements for the year ended 31 December 2024 in QR Code format.
(Enclosure for Agenda 2 - 4)

Brief personal profile of directors who are due to retire by rotation and nominated to be
re-elected. (Enclosure for Agenda 5)

The Company’s definition of Independent Directors and Information of the Company’s
Independent Directors for proxy granting.

The Company’s Articles of Association relating to the shareholders’ meeting.

Details of evidence required for shareholders or proxy to register, attend and vote the
meeting

Acceptance for the invitation to the meeting

Procedures for physically attending the 2025 Annual General Meeting of Shareholders at
the meeting location.

Rules for attending the shareholders' meeting via electronic media (e-AGM)

Proxy Form. (Form A, Form B and Form C)

Personal Data Protection Notice (PDPA)

Map of the meeting venue and delivery of proxy documents

The Board of Directors’ meeting of TQM Alpha Public Company Limited held on 26 February 2025

resolved to call for the 2025 Annual General Meeting of Shareholders on Friday, 25 April 2025 at 02.00 p.m. in

a Hybrid Meeting format, with the meeting conducted and broadcasted from the Main Meeting Room of TQM

Alpha Public Company Limited, 123 Lad Plakao Road, Chorakhe Bua Subdistrict, Latphrao District, Bangkok

10230, where shareholders may attend the meeting electronically or attend in person at the meeting venue to

consider various matters.
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The Company has set the agenda of the meeting to consider various matters according to the

agenda and the Board of Directors’ opinions as follows:

Agenda 1 To certify the minutes of the Extraordinary General Meeting of Shareholders No. 1/2568 held on

6 January 2025

Objectives and Rationale: The Company has facilitated the Extraordinary General Meeting of
Shareholders No. 1/2568 held on 6 January 2025 as the detail in Minutes of Annual General Meeting of
Shareholders attached.

Board of Directors’ Opinion: The said Minutes were correct according to the resolutions of the
Shareholders’ Meeting, therefore, considered to propose the said Minutes to the 2025 Annual General

Meeting of Shareholders to certify. (Enclosure 1)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes

of the Shareholders who attend the meeting and cast their votes.

Agenda 2 To consider and acknowledge the operating results of the Company in the year 2024

Objectives and Rationale: The Company has summarized the operating results and the major
changes of the company for the year 2024 as presented in the 2024 Annual Registration Statement/Annual

Report.

Board of Directors’ Opinion: After due consideration, the Board considered to propose to The
Shareholders’ Meeting the operating results and the major changes of the company for the year 2024 as

presented in the 2024 Annual Registration Statement/Annual Report (Enclosure 2)

Resolution: This matter is for the Shareholders’ information and acknowledgement and does not

require voting.

Agenda 3 To consider and approve the financial statements for the year ended 31 December 2024

Objectives and Rationale: This matter is proposed for the Shareholders’ consideration and
approval in accordance with Section 112 of the Public Limited Companies Act B. E. 2535 (including its
amendments) (“the Public Limited Companies Act”). The Company has duly prepared the balance sheet and
income statement for the year ended 31 December 2024. Such financial statements have been audited and
certified by Company’s Auditors to be proposed to Shareholders’ Meeting. The Company has sent such the

financial statements for the year ended 31 December 2024 to Shareholders along with AGM Invitation.

Notice of the Annual General Meeting of Shareholders. Page 2/11



TQMocalpha

THB:MB
Financial Position Consolidated
As at 31 December 2024

Total Assets 5,704.04
Total Liabilities 2,248.91
Total Revenues 3,991.26
Net Profit 861.91
Profit per Share (Baht/Share) 1.35

Audit Committee’s Opinion: The Audit Committee considered and reviewed the Company’s
financial statements for the year ended on 31 December 2024 audited and signed by auditor of KPMG
Phoomchai Audit Ltd. and agreed that the said statements were accurate and credible, then considered that
the board of directors to propose the said statement to the shareholders’ meeting for approval the said

financial statements.

Board of Directors’ Opinion: After due consideration, the board considered to propose to the
Shareholders’ Meeting to approve the Financial Statements ended 31 December 2024 which was audited by
company's auditors, KPMG Phoomchai Audit Ltd. and reviewed by the Audit Committee as presented in the

2024 Annual Registration Statement/Annual Report. (Enclosure 2)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes

of the Shareholders who attend the meeting and cast their votes.

Agenda 4 To consider and approve the allocation of profit and dividend payment for the year 2024

Objectives and Rationale: In addition, to comply with Section 116 of the Public Limited Companies
Act and Article 47 of the Company’s Articles of Association, which require the shareholders’ meeting to
consider and approve the allocation of profits and the annual dividend payment, the Company must allocate
at least 5 percent of its annual net profit as a legal reserve, after deducting accumulated losses (if any), until
the reserve reaches not less than 10 percent of the registered capital. This also aligns with the Company’s
dividend policy, which stipulates a dividend payout ratio of not less than 50 percent of net profit after
corporate income tax, legal reserves, and other reserves, as presented in the 2024 Annual Registration
Statement / Annual Report (Enclosure 2).

Board of Directors’ Opinion: As the Company has fully allocated its statutory reserve in accordance

with legal requirements, no further allocation from the net profit for the year 2024 will be made.

The Board of Directors deems it appropriate to propose that the Annual General Meeting of Shareholders
acknowledge the interim dividend payment made on 10 September 2024 at a rate of THB 0.45 per share, totaling

THB 270 million (two hundred seventy million baht). Furthermore, after considering the net profit and retained
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eamings from 1 January 2024 to 31 December 2024, remaining after the interim dividend payment, the
unallocated retained earnings as of 31 December 2024 amount to THB 751 million (seven hundred fifty-one million
baht), which is sufficient for further dividend distribution to shareholders. Therefore, the Company proposes that
the board of directors approve the payment of dividends for the fiscal year from 1 January 2024, to 31
December 2024, from the company's financial statements and retained earnings at a rate of 0.50 baht per
share. The total number of shares entitled to receive dividends is 599,672,900 shares as recorded in the
shareholder register as of 4 February 2025, resulting in a total dividend payment of up to THB 299.81 million.
The dividend shall be paid to shareholders entitled to receive dividends in accordance with the Company’s
Articles of Association, as recorded on the shareholder record date. This excludes any treasury shares that
may be repurchased between 2 January 2025 and 14 March 2025. The Company will deduct a withholding
tax of 10 percent or 0.05 baht per share from the dividend payment for shareholders who are not legally
exempt from taxation. As a result, shareholders will receive a net dividend payment of 0.45 baht per share in

cash.

This dividend payment is in accordance with the Company’s Dividend Policy and sets the Record
Date to be on 14 March 2025 (Posting of XD sign or ex-dividend date is 13 March 2025) and will make a

payment on 9 May 2025 The right to receive dividend is unconfirmed, unless approved by the Shareholders’

meeting.
Table of Dividend Payout Compared to the Previous Year as Follows
Payment Detail 2024 2023 2022

Net profit on Separate Financial Statement (baht) 767,313,541 647,007,511 714,197,554
Issued and paid-up share capital (share) 600,000,000 600,000,000 600,000,000
Interim Dividend (baht/share) 0.45 0.5 0.70

Payment Date 10 September 2024 | 8 September 2023 | 9 September 2022
Issued and paid-up share capital (share) 600,000,000 600,000,000 600,000,000
Dividend from Performance (baht/share) 0.50 0.5 0.5

Payment Date 9 May 2025 10 May 2024 12 May 2023
Total Dividend Payment (Baht) 570,000,000 600,000,000 720,000,000
Dividend Payout Ratio (%) 74.29 92.73 100.81

Resolution: This agenda's resolution must be approved by a majority of the total number of votes

of the Shareholders who attend the meeting and cast their votes.

Agenda 5 To consider the election of directors in place of those retiring by rotation

Objectives and Rationale: Pursuant to Section 71 of the Public Limited Companies Act B.E. 2535

(1992) and Article 18 of Articles of Association of the Company, at every Annual General Meeting of
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Shareholders, one-third of the total number of directors shall retire. If the total number of directors cannot be
divided into one-third, the nearest number to one-third of the directors shall retire; the retired director may be
re-appointed. For the first and second year after being listed the Company is to use voluntary retirement of
directors; if the number of retired directors by voluntary retirement does not obtain the required number in the
first section abovementioned; the Company shall draw a lottery to determine director retire. In subsequent
year, the directors who have held the position for the longest term shall retire. The four directors retiring by

rotation are as follows:

(1) Dr. Napassanun Punnipa Director / Chairperson of Executive Committee /
Member of Nomination and Remuneration Committee /
Chief Executive Officer

(2) Ms. Ratana Punnipa Director / Member of Executive Committee /
Member of Nomination and Remuneration Committee /
Chief Risk Officer

(3) Ms. Somporn Ampaisutthipong Director / Member of Executive Committee /
Chief Financial Officer

(4) Mr. Nattavudh Pungcharoenpong  Non-Executive Director /

Member of Sustainability and Risk Management Committee

The Company had facilitated shareholders to exercise their rights to nominate directorial
candidates in advance during 1 October 2024 — 31 December 2024 via SET portal and company’s website.

However, no shareholders nominated directorial candidates during the period.

Nomination and Remuneration Committee’'s Opinion: The Nomination and Remuneration
Committee, excluding the Director who is considered as having conflict of interest considered concerning
company’'s benefit at best, qualifications, experiences and area of expertise of the retired directors to re-
appoint three directors who retire by rotation, namely (1) Dr. Napassanun Punnipa, (2) Ms. Ratana Punnipa,
(3) Ms. Somporn Ampaisutthipong and (4) Mr. Nattavudh Pungcharoenpong who will retire by rotation, to be
directors (Independents Directors) for another term, including serving as the chairman and director in various
subcommittees in the same positions as before. The individual nominated this time has undergone a review
process outlined by the company and possesses the necessary qualifications in accordance with relevant

regulations, making them suitable for the company's business operations.

Board of Directors’ Opinion: The Board of Directors of the Company, agreeing with the Nomination
and Remuneration Committee’s recommendation, proposes that the Shareholders should consider re-
appointing three directors who retire by rotation, including serving as the chairman and director in various

subcommittees in the same positions as before, namely (1) Dr. Napassanun Punnipa, (2) Ms. Ratana
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Punnipa, (3) Ms. Somporn Ampaisutthipong and (4) Mr. Nattavudh Pungcharoenpong for another term. They
are independent directors and serving as the chairman and director in various subcommittees in the same
positions as before and the nominated persons have been screened or carefully considered. Given the
reasons that those three directors have extensive knowledge and experience in businesses, leadership skills,
visions and exquisite working profiles and being qualified for company’s business. The individual nominated
this time has undergone a review process outlined by the company and possesses the necessary
qualifications in accordance with relevant regulations, making them suitable for the company's business
operations.

The profiles of directors who retired by rotation and be nominated for another term, details as per

(Enclosure 3)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes
of the Shareholders who attend the meeting and cast their votes. The voting for this agenda shall be

conducted on an individual basis for each nominated director.

Agenda 6 To consider the remuneration of directors

Objectives and Rationale: Pursuant to Section 90 of the Public Limited Companies Act B.E.2535,
the company shall not pay or give any properties to directors unless remunerations stated in Articles of
Association of the Company. Pursuant to Article 32 of Articles of Association of the Company, the directors
shall have the rights to receive remuneration from the Company such as salary, rewards, meeting allowance,
allowance, gratuity, bonus or other types of benefits in accordance with the Articles of Associations or as
approved by the General Meeting of Shareholders by two third of the total number of votes of the
Shareholders who attend the meeting and cast their votes which the remuneration of directors may be
determined in a certain amount or put into specific criteria or may be scheduled from time to time or to be
effective forever until the shareholders' meeting has a resolution to change otherwise. Abovementioned
directors being company’s employees or being employed by the company receiving remunerations and
benefits as in the first paragraph of Article 32 remain the rights of receiving compensations and benefits as

company’s employees or person being employed by the company.

Opinion of Nomination and Remuneration Committee: After due consideration on the directors’
and committee’s remunerations upon the Company’s strategy and long-term goal, experience, accountability,
responsibility and the benefits expecting to receive from individual director compared to the same business

industry.

Opinion of the Board of Directors: The Board of Directors proposed to the Shareholders’ Meeting

to approve the payment of the Director's and Committee’s Remunerations for the year 2025. In accordance
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with Good Corporate Governance Policy, the board proposed to the Shareholders’ Meeting to approve as per

the remunerations stated in the table below

(1) Compensation for attending board meetings

The proposed meetings allowance for the Board of Directors and Subcommittees in 2025. The
details are as follows:

® Board of Directors

Meeting Allowance per Time
Position Director Type (Bahy
2024 oL
(Proposed)

Board of Director

Independent Director and Non-Executive Director 60,000 60,000
Chairman of the Board

Executive Director 50,000 50,000

Independent Director and Non-Executive Director 40,000 40,000
Director

Executive Director 30,000 30,000

® Subcommittees

Meeting Allowance per Time

Position Director Type Baht)
2024 AP
(Proposed)
Audit Committee
Chairman of Audit Committee Independent Director 40,000 40,000
Member of Audit Committee Independent Director 30,000 30,000

Sustainability and Risk Management Committee

Independent Director and Non-
Chairman of Sustainability and Risk Executive Director 40,000 40,000

Management Committee

Executive Director 30,000 30,000

Independent Director and Non-
Member of Sustainability and Risk Executive Director 30,000 30,000

Management Committee

Executive Director 20,000 20,000

Nomination and Remuneration Committee

Independent Director and Non-
Chairman of Nomination and Executive Director 40,000 40,000

Remuneration Committee

Executive Director 30,000 30,000
Independent Director and Non-
Member of Nomination and Executive Director 30,000 30,000
Remuneration Committee : :
Executive Director 20,000 20,000

Corporate Governance Committee

Independent Director and Non-

Chairman of Corporate Governance Executive Director 40,000 40,000
Committee : :
Executive Director 20,000 30,000
Independent Director and Non-
Member of Corporate Governance Executive Director 30,000 30,000

Committee

Executive Director 20,000 20,000
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Meeting Allowance per Time
Position Director Type Sah)
2024 A
(Proposed)
Executive Committee
Chairman of Executive Committee Executive Director - none - - none -
Member of Executive Committee Executive Director - none - - none -
(2) Other compensation
Other compensation 2024 2025 (Proposed)
e Health insurance with premium not over ¢ Health insurance with premium not over
Baht 70,000 or medical expenses of not Baht 70,000 or medical expenses of not
Board of Director over Baht 70,000 over Baht 70,000
e Directors and Officers Liability Insurance, ¢ Directors and Officers Liability Insurance,
paid by the Company paid by the Company

(3) Gratuity to the Board of Directors

Gratuity to the Board

of Directors 2024 2025 (Proposed)

Director's remuneration for the year is based on the| Director's remuneration for the year is based on the
company’s performance. If the Company achieves | company’s performance. If the Company achieves

Board of Director its profit target, the remuneration will be allocated | its profit target, the remuneration will be allocated
to each director at the rate of 0.1% of the to each director at the rate of 0.1% of the
budgeted net profit. budgeted net profit.

Remark 2024 2025 (Proposed)
The board will consider director's remuneration for | The board will consider director's remuneration for
the year, taking into account the company's the year, taking into account the company's
performance, and allocate the remuneration to performance, and allocate the remuneration to each
each director, reflecting their duties, director, reflecting their duties, responsibilities, and

responsibilities, and time commitment as a director.| time commitment as a director. Additionally, when

Board of Director Additionally, when combined with compensation for| combined with compensation for (1) attending

(1) attending board meetings, (2) other board meetings, (2) other compensation, and (3)
compensation, and (3) director's remuneration, the | director's remuneration, the total amount shall not
total amount shall not exceed 12,000,000 baht exceed 12,000,000 baht (twelve million baht).

(twelve million baht).

Resolution: This agenda's resolution must be approved by the votes of not less than two-thirds

(2/3) of the total number of votes of all shareholders attending the Meeting

Agenda 7 To consider the appointment of auditors and determine the audit fee for the year 2025

Objectives and Rationale: To comply with Section 120 of the Public Limited Companies Act and
Article 43 of the Company’s Articles of Association, which prescribed that the auditors and their fee shall be
appointed, and determined annually by the Annual General Meeting of Shareholders. The proposal for the
appointment of the auditor under this agenda is also in accordance with the regulations of the Office of the
Securities and Exchange Commission, which require listed companies to rotate auditors if the current auditor
has reviewed, audited, and provided opinions on the company’s financial statements for 7 fiscal years,
whether consecutively or not. The company may reappoint such auditor only after a period of at least five

consecutive fiscal years has passed.
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Audit Committee's Opinion: After due consideration, KPMG Phoomchai Audit Ltd. has been
selected to be the Company's and subsidiaries auditor for the year 2025, which the was made by considering
the comparison of auditing price and workload of listed company’s auditors in the same peer. The Company
found that KPMG Phoomchai Audit Ltd. is a company with experience and expertise and being on the list of
auditors approved by the Office of the Securities and Exchange Commission ("SEC") to review financial
statement of listed companies, therefore proceeded to the price and request to use the same auditor by
proposing the Board of Directors to propose to the shareholders' meeting to approve the appointment of
auditors from KPMG Phoomchai Audit Ltd. as the company's auditor and subsidiaries for the fiscal year

ending 31 December 2025 with the following names:

No. Name CPA No. Number of years auditing for the Company
1 Ms. Orawan Chotiwiriyakui 10566 1 year and/or
2 Mr. Chokechai Ngamwutikul 9728 2 year and/or
3 Ms. Orawan Chunhakitpaisan 6105 none and/or
4 Mr. Bunyarit Thanormcharoen 7900 none

The proposed auditors are not shareholders of the Company, have no relationship with the
Company, and have no interests in the Company, its subsidiaries, management, major shareholders, or any
related persons. They have also not provided any advisory services to the Company. Therefore, they are
independent in auditing and expressing opinions on the Company’s financial statements. Furthermore, none
of the auditors have reviewed, audited, or expressed opinions on the Company’s financial statements for
more than 7 fiscal years. They are thus eligible to audit the Company and its subsidiaries and to express
opinions on the annual financial statements of the Company and its subsidiaries.

If the proposed certified public accountants are unable to perform their duties, KPMG Phoomchai
Audit Ltd. may designate another certified public accountant from its firm to carry out the audit in their place.
It is therefore proposed that the audit fees for the auditors be approved for the consolidated financial
statements and the separate financial statements of the Company and its subsidiaries for the fiscal year

ending 31 December 2025, including the quarterly review fees for both the Company and its subsidiaries, as

follows:
. Payment Ratio

Descriptions 2025 (proposed) 2024 (increa!se /(decrease)) ¥

Company KPMG Phoomchai Audit Ltd. Baht %

Audit fee (baht)
e Company 1,300,000 1,300,000 - -
* Subsidiaries 5,690,000 5,890,000 (200,000) (3.40)

Total 6,990,000 7,190,000 (200,000) (2.78)

Other services” pay as actual 172,900 _

Remark : Y The subsidiary expanded the scope of its audit work in preparation for its IPO in 2024. However, such expenses are not
expected to incur in 2025.
% The audit fee for the year 2024 above does not include other audit fees (Non-Audit fees), which are general audit fees for
information systems, data and documents preparation and other charges of the auditors in the amount of 172,900 Baht
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Board of Directors' Opinion: The Board of Directors has considered the qualifications and
remuneration of the auditor for the year 2025 as approved by the audit committee. The said auditor has none
of relationships or interests with the company and its subsidiaries, executives, major shareholders or those
involved with the said persons, or any related persons, and does not provide any advisory services to the
Company. Therefore, the Board deems it appropriate to propose this matter to the Annual General Meeting of

Shareholders for consideration as follows:

1. Consider to appoint the auditors of KPMG Phoomchai Audit Ltd. as listed above to be the
company's auditors and its subsidiaries for the fiscal year ending 31 December 2025.

2. Consider to approve the remuneration of the auditors for the audit fees of the consolidated
financial statements and the separate financial statements of the company for the fiscal year ending 31
December 2025, in amount of not over 1,300,000 baht.

3. To acknowledge the remuneration of the auditors for the audit fees of the subsidiaries’

financial statements in amount not over 5,690,000 baht.

As a result, the Company's auditor and its subsidiaries are under the same audit firm, The auditing

fee for the group of companies shall not exceed Baht 6,990,000.

Resolution: This agenda's resolution must be approved by a majority of the total number of votes

of the Shareholders who attend the meeting and cast their votes.

Agenda 8 To consider other matters (if any)

TQM would like invite all shareholders to attend the Annual General Meeting of Shareholders 2025
on Friday 25" April 2025 at 02.00 p.m. in a hybrid format (Hybrid Meeting). The meeting will be held and
broadcast live from the Auditorium of at TQM Alpha Public Company Limited, 123 Lad Plakao Road,
Chorakhe Bua Subdistrict, Latphrao District, Bangkok 10230.

For the shareholders’ convenience, the Company organizes shuttle service from Sena Nikhom
BTS Station (Exit 2), meeting point at J-Park next to Sena Nikhom Junction between 12.00 - 13.00 hrs.
Shareholders who demand to use this service are kindly requested to reserve their seats by e-Mail:
cs@tgm.co.th or by phone Tel. 02 119 8888 ext. 1069 and 7855 no later than 24 April 2025.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the
rules for attending the shareholders' meeting via electronic media (e-AGM). (Enclosure 9) The Company will
open registration to participate in the meeting via electronic media (e-AGM) from 1 April 2025 onwards until
the meeting is concluded.

The Shareholders who cannot attend the meeting may grant proxy to other person or to one of the

Company’s independent directors to attend the meeting and vote on behalf of shareholders by filling up the
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proxy form (form A or B) as attached in (Enclosure 10) Or the Shareholders can download the proxy form

online via www.tgmalpha.com please use only one form.

The Shareholders would like to grant proxy to an independent director of the Company named
Mr. Marut Simasathien to attend the meeting and vote on behalf of the shareholders as brief profile, including
name, age, address, and confirmation of having no interest in any of the proposed agenda items at this
meeting as well as qualifications and the Company’s definition of Independent Director, are provided in
(Enclosure 4). Please send filled proxy form back to the Company before or on 24 April 2025 via e-Mail at
cs@tgm.co.th or by post to the Company Secretary, TQM Alpha Public Company Limited No. 123 Lad Plakao
Road, Chorakhe Bua Subdistrict Latphrao District, Bangkok 10230.

In addition, the Company has set 14 March 2025, as the date for determining the list of
shareholders (Record Date) entitled to attend the 2025 Annual General Meeting of Shareholders

The Company prepared and sent details, Objectives and Rationale for above agendas and The
2024 Annual Registration Statement/Annual Report (Form 56-1 One Report) in electronic format or QR Code
with the invitation to the meeting already.

In addition, all shareholders are kindly requested to review the procedures for attending the

2025 Annual General Meeting of Shareholders, both in person at the meeting venue and via electronic media,
as detailed in the documents enclosed with this invitation letter (Enclosures 8 and 9, respectively). The
Company shall conduct the meeting in accordance with Article 6 of the Company's Articles of Association

regarding Shareholders’ Meetings, as detailed in (Enclosure 5)

Yours sincerely
- Signature -

(Mr. Unchalin Punnipa)

Chairman of the Board of Directors

Remarks:

1. The Company has provided opportunities for shareholders to propose agendas for the shareholders' meeting. and to nominate a
person to be considered for election as a director of the Company at the 2025 Annual General Meeting of Shareholders in advance Between 1
October 2024 — 31 December 2024, but there was no shareholder wish to propose an agenda for the shareholders and to nominate a person to be
considered for election as a director of the Company at the Annual General Meeting of Shareholders for the year 2025 in any way

2. The Company has published the invitation letter in Thai and English versions together with the proxy form in A, B, and C on the
company’s website in which the Shareholders can download such at www.tgmalpha.co.th under the heading Investor Relations, Shareholders'

Information, Invitation to the 2025 Annual General Meeting of Shareholders.
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Enclosure 1

The minutes of the Extraordinary General Meeting of Shareholders No. 1/2568 Electronic
Media meetnig
TQM Alpha Public Company Limited
Monday 6 January 2025 at 10.00 - 11.35 a.m.
Broadcasting from Main Meeting room of TQM Alpha Public Company Limited

The minutes of the Extraordinary General Meeting of Shareholders No. 1/2568
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Enclosure 2

The 2024 Annual Registration Statement/Annual Report (Form 56-1 One Report)
in the form of e-book accessible through QR Code together with the Company’ s Statement of Financial Position
and Statement of Comprehensive Income for the year ended 31 December 2024
as approved by Certified Public Accountant and Audit Committee

(document for Agenda 2 - 4)

To facilitate Shareholder’s access to information with ease, TQM Alpha Public Company Limited has provided
The 2024 Annual Registration Statement/Annual Report (Form 56-1 One Report) to the Shareholders in the form e-book

with can be downloaded from the following channels:

1. QR Code

QR Code

The 2024 Annual Registration Statement/Annual Report (Form 56-1 One Report)

Of i0S System (iOS 11 and above)
1. Turn on the Mobile Camera
2. Scan the above QR Code
3. Notification will appear on top of the screen. Click the notification to access The 2024 Annual

Registration Statement/Annual Report (Form 56-1 One Report)

Remark: It the notification does not appear on the Mobile phone, the QR Code can be scanned with other
applications such as Line or QR CODE READER
Of Android system

1. Open Line applications. Click “add friend” and choose “QR Code”

2. Scan the QR Code to access the 2024 Annual report

2. Company’s website
Shareholders can find The 2024 Annual Registration Statement/Annual Report (Form 56-1 One Report) though the

Company’s website www.tgmalpha.com
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Enclosure 3

Brief personal profile of directors who are due to

retire by rotation and nominated to be re-elected

Professional Experience During the Past 5 Years :

(1) Position as Director / Executive in other listed
companies in SET :
» 2022 — Present : Director TQR Public Company Limited

(2) Position in other companies / businesses :

1997 — Present :
2008 — Present :

2022 — Present :
2021 — Present :
2021 — Present :
: Qualified Board Member Suan Sunandha

2021 — Present

2020 — Present :
2018 — Present :
2017 — Present :
2016 — Present :
2016 — Present :
2011 — Present :

Director / Chief Executive Officer TQM
Insurance Broker Company Limited
Director / Chief Executive Officer TQM Life
Insurance Broker Company Limited
Director Cashnow Plus Company Limited
Director Easy Lending Company Limited
Director TQC Company Limited

Rajabhat University

Director TO 2020 Company Limited
Director Casmatt Company Limited
Director TQM Place Company Limited
Director TQD Company Limited

Director Dara Daily Tour Company Limited
Director Dara Daily Company Limited

e o o o o o o o o

2021 - 2022 :
2021 - 2022 :
2011 -2020:
2017 - 2021 :
» 2016-2021:
»+ 2013-2021:
» 2011-2021:
» 2007 -2020:

Director True Life Broker Company Limited

Director True Extra Broker Company Limited

Director The Billion Deal Trading Company
Limited

Director Beauty Twenty Four Company Limited

Director The Perfect Group International
Company Limited

Director Dara Daily Shopping Company Limited

Director Beauty Lab Innovation (Thailand)
Company Limited

Chief Executive Officer Casmatt Company Limited

(3) Holding a position as a director or executive in other
businesses that may lead to a conflict of interest or be in
competition with the company’s business : None

Illegal Record in the past 5 years : None

Meeting attendance in 2024:
» Board of Directors’ Meeting 8 / 8 Meeting (equivalent to

100%)

» Nomination and Remuneration Committee’s Meeting 2 / 2

Meeting (equivalent to 100%)
» Executive Committee 7 / 7 Meeting (equivalent to 100%)

» 2024 Annual General Meeting of Shareholders attendance

1/ 1 Meeting (equivalent to 100%)

Dr. Napassanun Punnipa

Age : 52 yrs.

Nationality : Thai

Shareholding : 3.21%

Appointment Date as Director : 14 June 2011
No. of year being director : 13 yrs.

Current Position : Director / Chairperson of
Executive Committee / Member of Nomination and
Remuneration Committee / Chief Executive Officer

Nominating for : Director

Education :

« Doctor of Philosophy in Public Administration, Eastern Asia

+ UniversityMaster of Business Administration, Kasetsart University
+ Bachelor of Business Administration, Sripatum University

Training :

« KU executive innovation and strategic projects (KU-ExISP) Class 1

« Thailand National Defense, Course 65, academic year 2022 — 2023, the
National Defense College of Thailand

» 2morrow Scaler, class 6, 2morrow Scaler 2022

« "HIDA Health Innovation Digital Age” Suan Sunandha Rajabhat University
2022

« PDPA 2022 training by Onelaw

« Thailand Insurance Super Leadership Program, Class 1, 2020 the Office of
Insurance Commission (OIC)

- Digital Transformation for CEO # 2, 2020

« Ultralink China,Class 1, 2018 of FiveWhale

« Innovation Leadership for Global Competitiveness, Class 2, 2018 Siam
University

« Executive Integrated Medical Management Program (EMMP) 2018 of
Chulabhorn International College of Medicine, Thammasat University

- DEF: Digital Edge Fusion 2017 of Sripatum University

» Advanced Management Program, Capital Market Academy, Class 22, 2016

- Difference: How to Harness Business Creativity Class 2, 2014 Academy of
Business Creativity

» Real Estate/Real Deal, Class 1, 2014 Academy of Business Creativity

« Director Certification Program, Class 147, 2011

« Insurance Leadership Program, Class 2 of the Office of Insurance
Commission (OIC)

« Insurance Management Development Program 2008 of Chulabhorn
University

* New Millennium Executive Program 2002 of Thammasat University
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Brief personal profile of directors who are due to

retire by rotation and nominated to be re-elected

2018 — Present : Director Casmatt Company
Limited

2007 — Present : Chief Risk Officer Casmatt
Company Limited

2021 — 2023 : Director Easy Lending Company
Limited

(3) Holding a position as a director or
executive in other businesses that may lead to
a conflict of interest or be in competition with
the company’s business : None

Illegal Record in the past 5 years : None

Meeting attendance in 2024 :

Board of Directors’ Meeting 8 / 8 Meeting
(equivalent to 100%)

Nomination and Remuneration Committee’s
Meeting 2 / 2 Meeting (equivalent to 100%)
Executive Committee 7 / 7 Meeting (equivalent to
100%)

2024 Annual General Meeting of Shareholders
attendance 1 / 1 Meeting (equivalent to 100%)

Ms. Ratana Punnipa

Age : 61 yrs.

Nationality : Thai

Shareholding : None

Appointment Date as Director : 22
September 2017

No. of year being director : 6 yrs.

Current Position :Director / Member of
Executive Committee / Member of Nomination
and Remuneration Committee / Chief Risk
Officer

Nominating for : Director

Education :
+ Bachelor of Business Administration in Accounting, Ramkhamhaeng
University

Training :

« Ethical Leadership Program (ELP), Class 24, 2021 (I0D)
Internal Control for IPO team, Class 3, 2019 (SET)

« Director Certification Program, Class 254, 2018 (I0OD)

+ Director Accreditation Program, Class 143, 2017 (IOD)

Professional Experience During the Past 5 Years :

(1) Position as Director / Executive in other listed companies
in SET : None

(2) Position in other companies / businesses :

+ 2018 — Present : Director TQM Insurance Broker Company Limited

» 2017 — Present : Chief Risk Officer TQM Insurance Broker
Company Limited

* 2018 — Present : Director TQM Life Insurance Broker Company
Limited

+ 2017 — Present : Chief Risk Officer TQM Life Insurance Broker
Company Limited

» 2021 — Present : Director TQC Company Limited

+ 2020 — Present : Director TO 2020 Company Limited
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Brief personal profile of directors who are due to

retire by rotation and nominated to be re-elected

Professional Experience During the Past 5
Years :

(1) Position as Director / Executive in other
listed companies in SET : None

(2) Position in other companies / businesses :
e 2024 — Present : Advisor TQM Insurance Broker
Company Limited
» 2021 — Present : Chief Executive Officer Easy
Lending Company Limited
» 2021 - Present : Director True Life Broker
Company Limited
» 2021 - Present : Director True Extra Broker
Company Limited
» 2022 — 2024 : Director Builk One Group Company
Limited
e 2016 — 2024 Chief Financial Officer : TQM
Insurance Broker Company Limited
» 2016 — 2024 : Chief Financial Officer TQM Life
Insurance Broker Company Limited
» 2016 — 2024 : Chief Financial Officer Casmatt
Company Limited

(3) Holding a position as a director or
executive in other businesses that may lead to
a conflict of interest or be in competition with
the company’s business : None

Illegal Record in the past 5 years : None

Meeting attendance in 2024 :

» Board of Directors’ Meeting 8 / 8 Meeting
(equivalent to 100%)

» Executive Committee 7 / 7 Meeting (equivalent to
100%)

« 2024 Annual General Meeting of Shareholders
attendance 1 / 1 Meeting (equivalent to 100%)

Ms. Somporn Ampaisutthipong

Age :
Nationality :
Shareholding :

60 yrs.
Thai
0.24%

Appointment Date as Director : 22
September 2017

No. of year being director :

Current Position :

6 yrs.

Director / Member of

Executive Committee / Chief Financial Officer

Nominating for : Director

Education :

Master of Finance and Marketing, Sriprathum university

Bachelor of Management Science, Sukhothai Thammathirat Open
University

Vocational Certificate in Accountancy, Rajamangala University of
Technology, Borpitpimuk Chakkawad Campus

Training :

Legal Resilience and Innovation: Navigating Intellectual Property
and Trade in the Technological Frontier 2024

Strategic and Appreciative Business Development (THE MASTER)
Class 8/2023 (iSAB)

Thai-Chinese Leadership Studies (TCL) ) Class 5/2023 Thai-Chinese
Leadership Institute

ABC (Academy of Business Creativity), Class 13/2022 Sripatum
University

TLCA CFO CPD, 1/2022, 2/2023, Thai Listed Companies Association
(TLCA)

PDPA 2022 training by Onelaw

SET ESG Expert Pool” Class 1 (SET&SEC)

Foundations in Responsible Investment (SET)

Trend, direction of M&A, key point for consideration and strategy
for M&A 2021 (SET)

Director Accreditation Program, Class 143/2017

Director Certification Program, Class 252/2018

Executive Development Program, Class 7, the Stock Exchange of
Thailand

CFO Certificate Program the Federation of Accounting Professions
Strategic CFO in Capital Market, Class 5, the Stock Exchange of
Thailand

Thailand Overseas Investment Center (TOISC) Class 7, the Office
of the National Anti-Corruption Commission (BOI)



Brief personal profile of directors who are due to

retire by rotation and nominated to be re-elected

2012 — Present : Director SV] CLINIC SILOM
CO.,LTD.

2006— Present : Director IT Works Development
Company Limited

1999- Present : Director and Shareholder IT
WORKS COMPANY LIMITED

Until the present time : Partner 500 TukTuks GP,
L.P.

Until the present time : Director and Shareholder
Favstay Pte. Ltd

Until the present time : Director OOKBEE (M)
SDN. BHD

Until the present time : Director ULTIMATE EDGE
SDN. BHD

Until the present time : Director and Shareholder
Ookbee Philippines In

(3) Holding a position as a director or

executive in other businesses that may lead to

a conflict of interest or be in competition with

the company’s business :

None

Illegal Record in the past 5 years : None

Meeting attendance in 2024 :

Board of Directors’ Meeting 8 / 8 Meeting
(equivalent to 100%)

Sustainability and Risk Management Committee 2
/ 2 Meeting (equivalent to 100%)

2024 Annual General Meeting of Shareholders
attendance 1 / 1 Meeting (equivalent to 100%)
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Mr. Nattavudh Pungcharoenpong

Age :

2022

No. of year being director :

Current Position :

47 yrs.
Nationality :
Shareholding :
Appointment Date as Director :

Thai

None

18 August
2 yrs.

Non-Executive Director /

Member of Sustainability and Risk Management
Committee

Nominating for : Non-Executive Director

Education :
1. Master of Engineering in Industrial Engineering, School of
Advanced Technologies, Asian Institute of Technology

2. Bachelor of Engineering Program in Aerospace Engineering,
Kasetsart University

Training :
Ethical Leadership Program (ELP) Class 31/2023 (I0D)
Director Accreditation Program (DAP) Class 206/2023 (I0OD)

Professional Experience During the Past 5 Years :

(1) Position as Director / Executive in other listed companies

in SET :
2022 — Present

: Independent Director TPCS Public Company
Limited

(2) Position in other companies / businesses :

2025 — Present :
2024 — Present :
2024 — Present :

2023 — Present :
2023 — Present :
2021 — Present :
2021 — Present :
2021 — Present :
2019 — Present :
2019 — Present :
2018 — Present :
2016 — Present :

2015- Present
2014 — Present
2012 — Present

Director BUBBLELY CO., LTD.

Director BUILK ONE GROUP COMPANY LIMITED
Director and Shareholder MCAP MANAGEMENT
CO., LTD.

Director Whale Ground Management Limited
Director Whale Ground SPC Limited

Director Surekrub.com Company Limited
Director PRABKAYA SOLUTION CO., LTD
Director Loca Company Limited

Director WECOMICS CO., LTD.

Director ANYWHERE 2 GO CO., LTD.

Director TALENT CONNECT Company Limited
Director OOKBEE U Company Limited
Founder and Fund Manager 500 Tuktuks
: Director NEVERSITUP COMPANY LIMITED
: Co-Founder and Chairman of the Board OOKBEE
Company Limited
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Definition of Independent Director of TQM Alpha Public Company Limited

Independent director must not have Banking Business, must not be a banker or any business related to Banking Business

that may affect independent decision making and must be a person with following qualifications:

1. Holding shares not exceeding 1 percent of the total number of shares with voting rights of the Company, its parent company,
subsidiary, affiliate, major shareholder or controlling person, including shares held by related persons of such independent

director

2. Neither being nor used to be an executive director, employee, staff, advisor who receives salary or controlling person of the
Company, its parent company, subsidiary, affiliate, same-level subsidiary company, major shareholder or controlling person
unless the foregoing status has ended not less than two years prior to taking the independent directorship. Independent
director used to be a government officer or advisor of a government agency that the government is a major shareholder or the

person in charge such company.

3. Not being a person related by blood or legal registration as father, mother, spouse, sibling, and child, including spouse of
child to other director, executive, major shareholder, controlling person, or person to be nominated as director, executive or

controlling person of the Company or its subsidiary company.

4. Neither having nor used to have a business relationship with the Company, its parent company, subsidiary, affiliate, major
shareholder or controlling person, in the manner which may interfere with his/her independent judgment, and neither being nor
used to be a significant shareholder or controlling person of any person having a business relationship with the Company, its
parent company, subsidiary company, affiliate, major shareholder or controlling person, unless the foregoing relationship has

ended not less than two years prior to taking the independent directorship.

The term ‘business relationship’ under the first paragraph shall include any normal business transaction, rental or lease of
immovable property, transaction relating to assets or services or granting or receipt of financial assistance through receiving
or extending loans, guarantee, providing assets as collateral, and any other similar actions, which result in the Company or the
counterparty being subject to indebtedness payable to the other party in the amount of three percent or more of the net
tangible assets of the Company or twenty million baht or more, whichever is lower. The amount of such indebtedness shall be
calculated according to the method for calculation of value of connected transactions under the Notification of the Capital
Market Supervisory Board. The consideration of such indebtedness shall include indebtedness occurred during the period of

one year prior to the date on which the business relationship with the person commences.

5. Neither being nor used to be an auditor of the Company, its parent company, subsidiary, affiliate, major shareholder or
controlling person, and not being a significant shareholder, controlling person, or partner of an audit firm which employs
auditors of the Company, its parent company, subsidiary company, affiliate, major shareholder or controlling person, unless

the foregoing relationship has ended not less than two years prior to taking the independent directorship.

6. Neither being nor used to be a provider of any professional services including those as legal advisor or financial advisor who
receives service fees exceeding two million baht per year from the Company, its parent company, subsidiary, affiliate, major

shareholder or controlling person, and not being a significant shareholder, controlling person or partner of the provider of
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professional services, unless the foregoing relationship has ended not less than two years prior to taking the independent

directorship.

7. Not being a director appointed as representative of directors of the Company, major shareholder or shareholder who is related

to major shareholder.

8. Not undertaking any business in the same nature and in competition to the business of the Company or subsidiary company
or not being a significant partner in a partnership or being an executive director, employee, staff, advisor who receives salary
or holding shares exceeding one percent of the total number of shares with voting rights of other company which undertakes

business in the same nature and in competition to the business of the Company or its subsidiary company.

9. Not having any other characteristics which cause the inability to express independent opinions with regard to the Company’s

business operations.

For rules and procedures for appointment of independent directors in accordance with the rules and procedures for the
appointment of directors. Each independent director can hold the position of independent director for a maximum of 9 years, unless the
shareholders' meeting considers the reason and necessity as proposed by the company and approved the selection of independent

director who holds the position of independent director for more than 9 consecutive years, to be an independent director.

Profiles of the Independent Directors proposed by the Company to act as Proxy for Shareholders

Mr. Marut Simasathien

Current Position : Independent Director / Chairman of the Audit Committee /
Member of Nomination and Remuneration Committee /
Member of Sustainability and Risk Management Committee /

Member of Corporate Governance Committee

Age : 75 yrs.

Nationality : Thai

Address : 123 Lad Plakao Road, Chorakhe Bua, Latphrao Bangkok 10230
Shareholding : None

Conflicts of interest in any agenda: None

Remark: Details of profiles of the Independent Directors are shown in the Board of Directors section of the 2024 Annual Report (56-1 One report)

which already disclosed on the Company’s website (www.tgmalpha.com).
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The Company’s Articles of Association Relevant to the Shareholder’'s Meeting

The Shareholders’ Meeting

Avrticle 33.

Avrticle 34.

The board of directors shall call for a shareholders’ meeting which is an annual general meeting of shareholders

within four (4) months from the last day of the fiscal year of the Company.

Shareholders’ meetings other than the one referred to in the first paragraph shall be called extraordinary general
meetings. The board of directors may call for the extraordinary general meeting of shareholders at any time as

deemed appropriate.

Shareholders holding shares amounting to not less than ten percent (10%) of the total number of shares wholly
sold submit their names and request the board of directors in writing to call for an extraordinary general meeting
at any time, provided that, the reasons of request for calling for such meeting shall be clearly stated in the said
written request. In such an event, the board of directors shall proceed to call for a shareholders’ meeting to be

held within a period of (45) days from the date of the receipt of such request from the said shareholders.

In the event that the Board of Directors fails arranging a meeting within the period specified in paragraph three.
Shareholders who are named or other shareholders the total number of shares as required shall be convened by
itself within forty-five (45) days from the due date of the period under paragraph three. In such case, it shall be
considered as a shareholders’ meeting convened by the board of directors. The company is responsible for the

expenses necessary incurred from arranging meetings and facilitating as appropriate.

In the case where a shareholder calls a meeting under Section 4, the shareholder may send a notice of the
meeting to other shareholders electronically. If the shareholder has expressed or given consent to the company or

the board according to the criteria specified by the Registrar of Companies.

In the event that the shareholders’ meeting is called by the shareholders under paragraph four, the number of
shareholders attending cannot constituting a quorum as specified in this Article of Association. Shareholders

under paragraph four must share the expenses incurred from arranging the meeting.

In calling a shareholders’ meeting, the board of directors shall prepare a written notice specifying the place, date,
time, agenda of the meeting and the matters to be proposed to the meeting in appropriate detail by clearly
indicating whether it is a matter proposed for acknowledgement or for consideration, as the case may be,
including the opinion of the board of directors on the said matters, and the said notice shall be distributed to the
shareholders and the registrar not less than seven (7) days prior to the date of the meeting. The notice shall be
published in the newspaper for not less than three (3) consecutive days and not less than three (3) days prior to

the date of the meeting.

Sending meeting notices and advertising meeting announcements in accordance with Section 1 may use

electronic media as an alternative, provided that it complies with the criteria set by the Registrar of Companies.




Article 35.

Article 36.

Article 37.
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The place of the meeting shall be in the province in which the head office.

Shareholders' meetings may be conducted through electronic media if so specified, and such electronic

meetings must comply with the criteria and procedures set forth by law.
In this case, the headquarters of the company is considered the place of the meeting.

Meetings of shareholders conducted through electronic media in accordance with the criteria and methods
specified by the law are considered to be equivalent to meetings held in accordance with the procedures

prescribed by law and this regulation.

At a shareholders’ meeting there shall be not less than twenty-five (25) shareholders and proxies (if any) attending
the meeting or not less than one-half (1/2) of the total number of shareholders and in either case such

shareholders shall hold shares amounting to not less than one-third (1/3) of the total number of shares sold,

The granting of power of attorney may be conducted electronically, provided that a secure and reliable method is
used, and it is carried out by the shareholder in accordance with the criteria prescribed by the Registrar of the

Company Limited.

Whereby a quorum would then be constituted. At any shareholders’ meeting, if one (1) hour has passed from the
time specified for the meeting and the number of shareholders attending the meeting is still inadequate for a
quorum as prescribed in the first paragraph, and if such shareholders’ meeting was called as a result of a request
of the shareholders, such meeting shall be cancelled, if such meeting was not called as a result of a request of
the shareholders, a new meeting shall be. In this case, the notice of the meeting shall be sent to shareholders no
less than seven (7) days prior to the meeting date. It is not mandatory for the quorum to be met in this subsequent

meeting.

The chairman of the board shall be the chairman of shareholders’ meetings. If the chairman of the board is not
present at a meeting or cannot perform his duty, the vice-chairman shall be chairman of the meeting. If there is no
vice-chairman or there is a vice-chairman but he is not present or cannot perform his duty, the shareholders

present at the meeting shall elect one shareholder to be the chairman of the meeting.

A resolution of a shareholders’ meeting, the shareholders shall be entitled to one (1) vote per one (1) share. Any

shareholder who has a special interest in any matters shall not be entitled to vote in that matter except for voting

on the election of directors. A resolution of the shareholders’ meeting shall require:

(a) in an ordinary event, the majority votes of the shareholders who attend the meeting and cast their votes. In
case of a tie vote, the chairman of the meeting shall have a casting vote.

(b) In fixing directors' remuneration, a vote of not less than two-thirds (2/3) of the total number of votes of
shareholders who attend the meeting and have the right to vote.

(c) in the following events, a vote of not less than three-fourths (3/4) of the total number of votes of shareholders

who attend the meeting and have the right to vote:
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the sale or transfer of the whole or the substantial part of the Company’s business to any other person;
the purchase or acceptance of transfer of the business of private company (s) or public company(s) by
the Company;

the making, amending or terminating of any agreement with respect to the granting of a lease of the
whole or substantial parts of the Company’s business, the assignment of the management of the
business of the Company to any person(s), or the amalgamation of the business with other persons for
the purpose of profit and loss sharing;

the amendment of the Memorandum of Associations or Articles of Association of the Company;

the increasing or reducing the Company'’s capital;

the dissolution of the Company;

the issuance and offering of debentures of the Company;

the amalgamation of business of the Company with other company(s).

Under the mandate by Section 37, Paragraph One, any transaction the company undertakes that does not

exceed the transaction size as defined by the Securities and Exchange Act, B.E. 2535 (1992) and the announcements by the

Securities and Exchange Commission concerning the acquisition or disposal of assets, permits the Board of Directors to to

proceed within the scope of their authorized powers and actions as delegated by the group of company (Delegation of

Authority).

Article 38. Transactions to be conducted at the Annual General Meeting are as follows:

(a) Review of the report of the Board of Directors covering work done during the preceding year as proposed to

the meeting by the Board,;

(b) Considering and approving the financial statements and profit and loss statement of the past fiscal year;

(c) Considering the allocation of profit and reserve fund;

(d) Election of new directors in place of those who must retire on the expiration of their Terms;

(e) Fixing directors’ remunerations;

(f)  Appointment of the auditor and setting of the audit fee;

(g) Other businesses.

Board of Directors

Article 17. The directors shall be elected at the shareholder’s meeting in accordance with the criteria and procedures as

follows:

(a) Each shareholder shall have one(1) share for one(1) vote;

(b) Each shareholder may exercise all the votes he or she has under (1) to elect one or several persons as

directors or directors, but the shareholder cannot be divided his or her votes to any person in any number as

the shareholder pleases; and

(c) Persons who receive the highest votes arranged in order from higher to lower in a number equal to that of

the number of directors to be appointed are elected to be the directors of the Company in the meeting. In




Article 18.

Avrticle 32.

Accounting,
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the event of a tie at a lower place, which would make the number of directors greater than that required, the

chairman of the meeting should have a casting vote.

At every annual ordinary shareholder’'s meeting one-third (1/3) of the directors, or, if the number of directors

cannot be divided exactly into three parts, the number of directors nearest to one-third (1/3) shall vacate office.
A vacating director may be eligible for re-election.

The directors to vacate office in the first and second years following the registration of the conversion of the
Company shall be drawn by lots. In subsequent years, the directors who have remained in office for the longest

time shall vacate office.

A director shall have a right to receive remuneration from the Company in the form of rewards, meeting allowance,
gratuity, bonus or other benefits in accordance with the approval of the shareholders’ meeting which has passed
a resolution by not less than two-third (2/3) of the total number of votes of the shareholders attending the meeting
and having the right to vote. It may be prescribed in fixed amount or establish the rules and prescribed for
particular circumstance(s) or being perpetual rules until be changed by shareholder’s meeting resolution.

Moreover, a director shall have a right to receive the allowance and welfare according to the Company’s rule.

The provisions in the first paragraph shall not affect the right of the director appointed from the officers or
employees of the Company to receive remuneration and benefiting his/her capacity as an officer or employee of

the Company.

Financial and Auditing of Accounts

Article 39.

Article 41.

Article 42.

Article 43.

The company's fiscal year begins on January 1 and ends on December 31 of each year.

The board of directors shall prepare the balance sheet and the statement of profit and loss as of the last day of
the fiscal year of the Company for submission to the shareholders for consideration and approval at the annual
general meeting. The board of directors shall cause balance sheet and the statement of profit and loss to be

examined by an auditor prior to submission to the shareholder’s meeting.

The board of directors shall deliver the following documents to the shareholders together with the notice calling

for an annual general meeting of shareholders:

(a) Copies of the balance sheets and statement of profit and loss, which have already been audited by the
auditor, including the auditor’s report; and

(b) Annual report of the board of directors.

The annual general meeting shall appoint the auditor(s) of the company and fix his/her/their remuneration. The

retired auditor has the right to be re-appointed




Article 45.
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The auditor shall not be a director, staff, employee or any person holding any position in the company. And / or

other relevant laws.

The annual general meeting shall appoint the auditor of the company. And determine the amount of compensation
to the auditor. The auditor who has already retired has the right to be elected to return to the position again. The
auditor shall not be the Company’s director, officer, employee or person who holding any position or having any
duty in the Company. The Company shall consider the auditor's rotation in accordance with the regulations

stipulated in the Securities and Exchange Law and/or other relevant laws

Dividends and Reserves

Articles 46. The Company is prohibited to pay dividend out of other funds except the profits. In case the Company still has an

Article 47.

accumulated loss, the Company shall not pay any dividend.

Dividend payment is divided equally by the number of shares except preference share that determined to receive

the dividend otherwise receives dividend as determined.

An interim dividend as in paragraph four must be approved by the shareholders’ meeting.

The board of directors may from time to time pay to the shareholders such interim dividends as appear to the
board of directors to be justified by the profits of the Company, and shall report to the shareholders on the

payment of interim dividends at the next meeting of shareholders.

In case the Company has not distributed the shares in the proportion of its registered capital or the Company has
registered its increase of capital, the Company shall pay dividend wholly or partially by issuing new ordinary

shares to shareholders with approval of the shareholders meeting.

Dividend shall be paid within one month after the meeting of the Shareholders or after a resolution has been
passed by the Board of Directors by informing the Shareholders in writing and advertising the dividend payment

in the newspaper for 3 consecutive days.

Sending letters to shareholders and advertising dividend payments according to Section 6 can be done

electronically, as long as it follows the guidelines specified by the Registrar of Companies.

The Company shall appropriate to a reserve fund not less than five (5) percent of the net annual profits less the
brought forward incurred loss (if any) until the reserve fund reaches an amount of not less than ten (10) percent of

the registered capital.
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Details of evidence required for shareholders or proxy to register,

attend and vote the meeting

Attendance in person

1. Attendance in person
1.1 Thai citizen: Please present valid identity document issued by governmental bodies i.e. |.D. card or Government
officer I.D. card or Driver’s license; in case of Name and Surname Change, supporting document required.
1.2 Non-Thai citizen: Please present Alien Document or Passport

1.3 Juristic entity incorporated in Thailand:

(1) Copy of the Affidavit of such entity issued by the Department of Business Development and no longer than 6
months before the meeting date certified correct and signed by Managing Director(s) of such entity with
company seal affixed (if any)

(2) Copy of I.D. card or passport (in case of a foreigner) of Managing Director(s) of such entity abovementioned in
No.1.3 A, certified by such Managing Director(s)

1.4 Juristic entity incorporated outside Thailand:

(1) The Affidavit of such entity stating Managing Director(s) and authority issued by governmental related office
with Notary public and issued no longer than 1 year.

(2) Copy of passport of the authorized director(s) who attend(s) the meeting, certified by authorized director(s).

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance

2. Attendance by proxy

2.1 Thai citizen:
(1) Complete filled out Proxy Form
(2) Copy of I.D. card of Grantor and certified correct by Grantor.
(3) Copy of I.D. card of Proxy and certified correct by Grantor.

2.2 Non-Thai citizen:
(1) Complete filled out Proxy Form
(2) Copy of Alien Document or Passport of Grantor and certified correct by Grantor.
(3) Copy of Alien Document or Passport of Proxy and certified correct by Grantor.

2.3 Juristic entity incorporated in Thailand:

(1) Complete filled out Proxy Form

(2) Copy of the Affidavit of such entity issued by the Department of Business Development of the grantor and no
longer than 6 months before the meeting date of and certified correct and signed by Managing Director(s) of
such entity whom signing the proxy form.

(3) Copy of I.D. card or passport (in case of a foreigner) of the Grantor whom signing the proxy form, certified by

the director(s) whom signing the proxy form.
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(4) Copy of I.D. card or passport (in case of a foreigner) of the Proxy, certified by the proxy.

2.4 Juristic entity incorporated outside Thailand:

(1) Complete filled out Proxy Form

(2) Copy of the Affidavit of such entity stating Managing Director(s) and authority issued by governmental related
office with Notary Public.

(3) Copy of I.D. card or passport (in case of a foreigner) of the Grantor whom signing the proxy form, certified by
the director(s) whom signing the proxy form.

(4) Copy of 1.D. card or passport (in case of a foreigner) of the Proxy, certified by the proxy.

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance.

3. Custodian Proxy

3.1 Prepare and present required documents as Juristic entity No.1 and 2
3.2 In the case that the foreign investor granted authority to the Custodian to sign on the proxy form, the following
document required
(1)  The Proxy Form of shareholder(s) granting authority to Custodian.
(2) The letter of confirmation that the person signing the proxy form is authorized to perform the custodian

business

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance. Any required documents that the original not in English, the English translation

shall be attached and certified by shareholder(s) or Juristic entity’s representative

Proxy

The Proxy Forms A and B have bent sent to shareholders. If any shareholder is unable to attend the Shareholders’
Meeting, please follow the protocol as follows:

1. For Non-Custodian Proxy, only Proxy Form A and B sent out by the Company are eligible to use for the meeting proxy
the grantor shall only use one form for such proxy. Shareholders are eligible to grant proxy to any person or
Company’s Independent Director by stating proxy details into provided Company’s proxy form to attend the meeting
on Shareholders’ behalf.

2. For legal binding of the Proxy, Duty stamp(s) for the value of 20 baht shall be affixed and crossed out the date on
which the proxy made. Duty stamps are available at the registration desk for shareholders and proxies.

3. Incase of granting proxy to Independent Director, please mail your complete filled out Proxy Form to the Company or

Contact
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“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

Please note that shareholder(s) can only grant proxy to only one person to attend the meeting and cast votes.

Registration

The registration starts at 12.30 hrs, onwards at Main Meeting room 123 Lat Pla Khao Road, Chorakhe Bua
Subdistrict, Lat Phrao District, Bangkok 10230 as map of the meeting venue attached.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the procedures for
participating in the meeting through electronic media (e-AGM) as Rules for attending the shareholders' meeting via electronic

media (e-AGM) attached.

Votes

Conditions

General Agenda

1. Shareholders or proxies cast their votes publicly on each agenda entitled each share to one vote and can only for’
Agree’ or ‘Disagree’ or ‘Abstain’ of each agenda. 2.

2. For Proxy

2.1 If it is specified in the proxy instrument how the proxy has to vote on each matter on the agenda, the proxy

must cast her/his vote accordingly.

2.2 If it is not specified in the proxy instrument how the proxy has to vote, the proxy shall cast the vote as if the

principal had attended the meeting in person.

Agenda for the Appointment of Directors

Article 17 of the Company's Articles of Association stipulates

(a) Each shareholder shall have one(1) share for one(1) vote;

(b) Each shareholder may exercise all the votes he or she has under (1) to elect one or several persons as directors or
directors, but the shareholder cannot be divided his or her votes to any person in any number as the shareholder
pleases; and

(c) Persons who receive the highest votes arranged in order from higher to lower in a number equal to that of the number
of directors to be appointed are elected to be the directors of the Company in the meeting. In the event of a tie at a
lower place, which would make the number of directors greater than that required, the chairman of the meeting

should have a casting vote.
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Procedures for voting in each agenda

1.

The chairman of the meeting will propose the shareholders to consider voting in each agenda. Whereby one
shareholder has votes equal to the number of shares he or she holds or proxies and can vote to ‘Agree’, ‘Disagree’ or
‘Abstain’ in each agenda equal to the number of shares that he or she holds or proxies.

The vote will be counted only for shareholders who vote ‘Disagree’ or ‘Abstain’ from voting on each agenda, the officer
will collect the ballot and bring the vote of Disagree or Abstain to deduct from the total number of votes attending the
meeting. The remaining votes will be considered as votes ‘Agree’ in that agenda.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the procedures for
participating in the meeting through electronic media (e-AGM) as Rules for attending the shareholders' meeting via

electronic media (e-AGM) attached.

The resolution of the shareholders' meeting shall consist of the following votes.

1.
2.

In the normal case, the majority vote shall be considered as the resolution of the meeting.

Other cases, by laws or company regulations, are different from normal cases. The resolution of the meeting will be in
accordance with the laws or regulations that stipulate. The chairman of the meeting will inform the shareholders in the
meeting to acknowledge before voting in each agenda.

2.1 If the votes are equal, the Chairman of the meeting shall have an additional vote as the final vote.

2.2 Any shareholder or proxy has a special interest in any particular matter, must not vote on that matter and the
chairman of the meeting may request the shareholders or proxies to temporarily leave the meeting, except for
the vote to elect the directors.

2.3 Secret voting may be made when there are at least 5 shareholders in the meeting requesting and the meeting
resolves to vote secretly. The chairman of the meeting will determine the method of voting and inform the

meeting before voting on the agenda that has a resolution to vote secretly.

Vote counting and Notification of vote counting

The chairman of the meeting will explain how to count the votes to the meeting before starting the meeting agenda.

The votes for each agenda will be counted from ballots or the ballots marked by the proxies attending the meeting with the

right to vote, then inform the vote results to the meeting after ending the agenda.
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Acceptance of the invitation to the meeting of TQM Alpha Public Company Limited

UYL PR oo, LI
Date Month Year
(IR ek . L. 0 e e T AR, AR PHNEATT RISV T/ IR AN oo,
|/We, |dentification Card/Passport number
STV a2 UBIT o AL o0 TANE 0 S R0 O O A LAY TG Lo S TR
Nationality Residing at No. Road Sub district
T Ta T K T YOO 3T T sallamalel
District Province Postal Code
@) uffletiures U3 AAdan aan i (M)
Being a shareholder of TQM Alpha Public Company Limited
TABTOHUITUTAL 1ottt u
Holding the total amount of shares

(3) dszasAazdindanilazguuaratnzunudmiunistszguansitygnediu Uszand 2568 Tag
I would like to participate the Annual General Meeting of 2025 by
L] dingonslszgn o aonuidalssgy

Attending in person at the Company's meeting room

O énesaias O wevsungliiypnadudinmanlszg
Self-attendance Appoint a proxy to attend the meeting on my behalf
o ARHEIINUIZN. oo (MWsmszy)
Name Please fill in the blank
o unnenansAwIReofEN SN sT N (Wemszy)
Mobile Number Please fill in the blank

|:| Lfﬁﬂéfmﬂiz‘qumuﬁ@%Lﬁﬂm@ﬁnm’(e-l\/leeting)

Attending the E-Meeting

QO fawsias O muﬁuwﬂﬁqﬂmﬁluﬁﬂi’quﬂimu
Self-attendance Appoint a proxy to attend the meeting on my behalf
o ARHEIINUILIA. oo (Tsmszy)
Name Please fill in the blank
o WNNEATIMIAWTRODOEMNTINUTTEN. ..o (MWemszy)
Mobile Number Please fill in the blank
DL TR, (Ilsmgzy)

E-Mail Please fill in the blank.



(4) HRedfuidelifuneudunsianuilszassasidndnlszquaniiniiediu Urednd 2568 Tandslumeusuingan
UseguanaizEmanmoazidonlumiBedyssgu (anaimuwi 7) Aeludufl 24 e 2568
Shareholders or proxies who wish to attend the 2025 Annual General Meeting of Shareholders are kindly requested to submit thei’ \
response form in accordance with the details provided in the invitation letter (Enclosure 7) no later than 24 April 2025

'
o Y

(5) AvFugnudinsantlszn i anundndszagn ngauntuuuneiuamilauuazinsUseamusaasen udu sz

a
% dll < =
fingl INaANAzAINTIAE Tunn sz
For those attending the meeting in person please bring the registration form and your original ID card to the meeting venue for

registration purposes, to facilitate the process and ensure efficiency.

6) FuFufidinsontszgunnuBediannsaiind (e-AGM) lWsasizaniayaniusaazidunlumiadedylssguy (ana1s
uwis 9) Walidwdunisdingandsvau
For those attending the meeting via electronic media (e-AGM), please prepare the information according to the details in the

enclosed invitation letter (Enclosure 9) for use in the meeting

BNTR/SIGNEM. vt §jfiatiu/Shareholder
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Procedures for attending the 2025 Annual General Meeting of Shareholders
in person (Physical) at the meeting place TQM Alpha Public Company Limited
25 April 2025

Shareholders of TQM Alpha Public Company Limited

Join a meeting in person Proxies
Register (starts at 12:30 PM.) Registration of proxy (starts at 12:30 PM)
Show ID Show proxy

v

- Show the correct and complete proxy form and documents.

- Show a copy of the proxy grantor's and proxy's identity cards

certifying.

> Review and verify <

.

Get ballot

v

Join the Meeting

v

The Chairman opened the meeting (at 14:00 P.M.)

v

The Chairman proposed the meeting agenda.

v

In the event that a person wishes to object or abstain from voting on any agenda, raise your hand and fill

out the ballot (For those who oppose or abstain from voting)

v

The officers collected only ballots for those who objected or abstained and summarize the voting results

v

The Chairman gave a summary of the voting results

* Please return the ballots for all agenda items to the Company's staff at the end of the meeting.
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Rules for attending the shareholders' meeting via electronic media (e-AGM).

Shareholders or proxies who wish to attend the meeting must submit documents proving their identity as specified
to the Company within 24 April 2025. The Company shall verify the list of shareholders according to the closing information of
the shareholders' register book who have the right to attend the meeting wholly and correctly. After that, the electronic
conferencing service provider will send a Link to attend the meeting and the user manual to the Email you have sent to inform

the Company. The Link will be sent 1 day in advance of the meeting date.

Requesting to attend the meeting via electronic media.

Shareholders wishing to attend the meeting via electronic media must notify their intention to attend the meeting in two ways
as follows:

1. Submit your request to attend the meeting by sending information via e-mail or postal mail. If shareholders wish to notify
their intention to attend the meeting via electronic media (e-AGM) by sending information via e-mail or postal.

1.1 Please fill in the document requesting to attend the meeting via electronic media (e-AGM) (Attachment 7) by
specifying your Email and your mobile phone number clearly for registering for the meeting.

1.2 Attach a copy of proof of identity to confirm the right to attend the e-AGM meeting.
(1) Shareholders who are natural persons.

+$* If a shareholder wishes to attend the meeting in person via e-Meeting.
® Attach a copy of a valid government-issued identification document such as an ID card,
government ID card, driver's license, or passport. In case of name-surname changes, shareholders
are requested to attach supporting evidence.
+%* If a shareholder appoints another person to attend the meeting on his/her behalf via e-Meeting
® The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy
grantor and the proxy correctly and entirely together with duty stamp affixed;
® A copy of the proxy grantor's identity document, such as an ID card, a government official ID card,
passport (In the case of foreigners) that has not expired and signed certifying the true copy of the
proxy.
® A copy of the proxy's identity document, such as an ID card, a government official an ID card,
passport (In the case of foreigners) that have not expired and signed certifying the true copy of the
proxy.

(2) Shareholders who are juristic persons.

< If the person authorized to sign on behalf of the juristic person (director) wishes to attend the meeting in

person via electronic media (e-Meeting).
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A copy of the shareholder's juristic person registration certificate issued no later than one year
before the date of the shareholders' meeting, which is duly certified by the juristic person
representative (director) authorized to sign on behalf of the juristic person.

A copy of the identity document of the representative of the juristic person (director), such as an ID
card, a government official ID card, passport (In the case of foreigners) that has not expired and

signed to certify the true copy.

% If the proxy is assigned to attend the meeting instead via electronic media e-Meeting.

The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy
grantor and the proxy correctly and entirely together with duty stamp affixed.

A copy of the shareholder's juristic person registration certificate issued no later than one year
before the date of the shareholders' meeting, which is duly certified by the juristic person
representative (director) authorized to sign on behalf of the juristic person.

A copy of the identity document of the representative of the juristic person (director), such as an ID
card, a government official ID card, passport (In the case of foreigners) that has not expired and
signed to certify the true copy.

Copy of the identity document of the proxy as in the case of natural persons as mentioned above.

Suppose the documents or evidence mentioned above are not Thai or English versions. In that case, the

shareholders must present an English translation of the document signed to certify the translation by the shareholder or by

an authorized signatory to bind that juristic person (in the case of a juristic person).

Submit the documents requesting to attend the meeting via electronic media (item 1) and proof of identity together with

supporting documents (item 1.2) by sending to the Company within the date 24 April 2025.

® c-Mail channel: cs@tgm.co.th

® Postal channels:

“Company Secretary”

TQM Alpha Public Company Limited

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230.

Electronic Meeting Attendance e-AGM

1.

Once the shareholders or proxies wish to attend the meeting and have been fully verified, you will receive an Email from

the meeting organizer, a link for attending the meeting, and a system’s user manual 1 day before the meeting date. Please

study the manual on how to use the E-AGM meeting system in detail. If you haven't received the Email within the 24 April

2025 date, please get in touch with the Company immediately.

Please prepare the following information for logging in the meeting
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® Self-Attending: Shareholder Account Number (10 digits Number) and ID Card.
® Proxy: Proxy ID Card and Proxy’s Mobile Number.
3. Meeting attendance and voting via electronic media can be used with computers/notebooks/tablets and mobile phones
via Web Browser: Chrome with 4G internet speed or home internet basic.

Note: In case of meeting via tablet and mobile phone, Zoom Cloud Meeting program must be installed before attending the

meeting, which can be downloaded as follows:

iOS system Android system

m] %, [m]

[=]

https://apps.apple.com/th/app/zoom-cloud- https://play.google.com/store/apps/details?id=us.zoom.vid
meetings/id546505307 eomeetings

4. The system will open for meetings 90 minutes before the start of the meeting. However, the live broadcast will only start at
the time of the meeting.

5. To log in, attendees must use the information of the shareholder registration number and the shareholder's ID card
number.

6. Voting through the E-Voting system, you will be able to vote for each agenda only by voting for agreeing, disagreeing, or
abstaining. In case of not voting in any agenda, the system will be deemed to vote as agree immediately (using the vote-
counting method by pouring votes towards agreeing).

7. If attendees have any problems or problems in using the e-AGM system, you can contact OJ International Co., Ltd. at the

phone number specified in the Email that sends you the system's user manual.

If a shareholder wishes to appoint an independent director as a proxy

Suppose any shareholders cannot attend the e-AGM meeting in person or cannot appoint other proxies to attend
the e-AGM meeting and wish to appoint an independent director as a proxy. In this regard, they can send a proxy form
(Enclosure 10) specifying the proxy as one of the independent directors as specified by the Company along with supporting
documents to the Company by the date within the date 24 April 2025, via the following channels

® c-Mail channel: cs@tgm.co.th
® Postal channels:

“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230



https://apps.apple.com/th/app/zoom-cloud-meetings/id546505307
https://apps.apple.com/th/app/zoom-cloud-meetings/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
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Note: If the shareholders specify their votes in each agenda, the independent directors will cast their votes as specified in the
proxy form. In which the voting in each agenda, shareholders have the right to vote in agreeing, disagreeing, or abstaining

only and cannot divide a partial vote (unless it is a Custodian vote).

In the case of a shareholder who is a foreign investor and appoints a custodian in Thailand to be a stock depository and

keeper

Please submit the following information

1. The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy grantor and the proxy
correctly and entirely together with a 20-baht duty stamp affixed;
2. Custodian juristic person registration certificate (Custodian) with a signature certifying true copy by the authorized
signatory on behalf of the juristic person of the Custodian or the attorney with the corporate seal (if any).
3. A power of attorney from the shareholders for the Custodian to be authorized to sign the proxy form;
4. A letter confirming that the person signing the proxy form is authorized to operate a custodian business;
5. Copy of ID card, or a copy of government official ID card, or copy of passport (In the case of foreigners) of the proxy with
certified the true copy;
6. Submit information via the following channels:
® c-Mail channel: cs@tgm.co.th
® Postal channels:

“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

Submitting advice or questions related to business, industry, Company performance, or related to any agenda which will be

considered at the e-AGM meeting

If shareholders wish to submit suggestions or questions, they can be done in two ways as follows

1. Send advice or questions in_advance to the Company within the date April 24, 2025 through the following channels:
® c-Mail channel : cs@tgm.co.th
® Phone channel : 02-119-8888 pia 5059, 1069, 7855

® Postal channels :
“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

2. Submit advice or questions during the meeting to those attending the e-AGM meeting. The attendee must specify his/her

first and last name and state whether his/her is a shareholder attending the meeting himself/herself or a proxy. Before
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every suggestion or question is submitted, the Company has opened channels for sending advice and questions during

the meeting as follows
® Chat channel for text messages.

® An audio chat channel where attendees press the raising hand button and turn on the microphone on their device
after the operator sends you an invitation to chat. Please turn off the microphone after the conversation is finished

every time (For more details, please refer to the user manual sent to the attendees' e-mails).

In this regard, if shareholders have questions about the meeting, they can contact the following staff

1. Regarding submitting documents confirming identity to attend the shareholders' meeting via E-Meeting, please contact the
Company Secretary for further information via the Company's contact channels as detailed above.

2. Regarding the process of attending the meeting and voting via E-Meeting, in the case of correct and complete identity
verification, please contact OJ International Co., Ltd. at the phone number specified in the Email that sends you the
system's user manual.

e-AGM Flowchart

Fill the acceptance for the invitation of

online meeting Form

!

Send the form to company e-mail

\ 4

{

Shareholders submit more

documents. Verifying Process

Not Approved Approved
\4

Sending an e-mail to shareholders

(with access URL)

Log in the meeting as an announcement

A\ 4

Click “e-Meeting” for participating in Zoom

Click “e-Voting” for vote in each agenda
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@lpansuannil 20 uw / Duty stamp 20 baht)

wuuRAaNausun: wuy n. (wuunalddedluwuufielhidudan)
PROXY FORM A (General Form)

G e B A
Written at
A AU ... Wl
Date Month Year
SRV G SR SR S s e TG I R B " o T R ) B
I/We Nationality
zﬁﬁﬁﬂmucéiﬁ@ﬂu'lmﬁ ........................................................ O TEY TGS S N 0 SN SRS B 5
Residing at No. Tambol/Kwaeng
BAUAB/UB v, FAUTR e, WA TR oo
Amphur/Khet Province Postcode

d' v v a ala [~ >3 o
mﬂugamu YAILFTEN NALAN AaWI A1NA (NATY)
Being a shareholder of TQM Alpha Public Company Limited

TR DEUAUIWTIAUINN o i uazean@eeasnsuuulivina L. Ren ATl

Holding a total number of shares and having voting rights equivalent to

T UAIEY o T uazaani@asasazuulimindu. .. Ae
Ordinary share share(s) having voting rights equivalent to vote(s)

LT ULENANT o T uazean A asAs WAL . RN
Preferred share share(s) having voting rights equivalent to vote(s)

saNaLdune i
Hereby appoint
] (1) UIBHIFHA KUZLADYT ANLUU NITUNNTBATZUAZUIZEIUNTTUNNTAIIREAL gl 75 1
123 nuuaIaLaEn uaaeasdith wARIANEIY NEEMNKMILAT 10230 158

Mr. Marut Simasathien, Position Independent Director and Chairman of the Audit Committee, Age 75 years old. Residing at

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

L 2) BB BVE] ©.oe e e e e SR, T
Name . Age Years
DYTINATT. DU FVLA/MUN v
Residing at No. Road Tambol/Khwaeng
BN/ ..o LT T WAoo G
Amphur/Khe Province Postcode or

E L DY ... S .................. 1
Name . Age Years
DYTINATT. .o DU AVLA/MUN e
Residing at No. Road Tambol/Khwaeng
oY oY T I QIATO. o sallawale
Amphur/Khet Province Postcode
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=< = a 2 ¥ 1 ~ i =l % ¥ o

ﬂu‘wu\iﬂuslmLWﬂmumeLﬂuaLmummmwm LW@L’H’]‘]J?‘%‘]!NLL@:@@HL@ﬂﬁﬂﬂﬂ:LLuuLmuﬂﬁWL@’] ‘Lumsﬂixqummy 4
fiadu tlszand 2568 lneRbnisszguuuussuulaizn TwiuAnin 25 wmneu 2568 a1 14.00 W. (i vasilsegalug 1Esm i
a @ o o o A % 9 o 9 = = A o
AdLAN 81 Anim (NunTd) LN 123 DUUAIALANAY WE29ATIL lWARIANEID NINNNNUIUAT visnariaaenldludu 1nan

S o

LAaZADIUNDUAIE

Only one of them as my/our proxy to attend and vote in the 2025 Annual General Meeting of Shareholders. The meeting will be
conducted in form of Hybrid Meeting to be held on Friday, 25 April 2025, at 2.00 pm. at Main Meeting room of TQM Alpha Public Company

Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time

and venue.

a Ay o o 3 vy 2 Py Y Ny o
ﬂ“]ﬂ’]fﬂﬁwHT‘UNQU’Q%W3ﬂ?3mq1ﬂiuﬂq?ﬂ?5ﬁ;3~]uu slvm@L@N@u')qﬁﬂqwL@qimﬂﬁ‘gﬂ’]l@\iﬂﬂﬂﬁ‘zﬂ’ﬁ

Any action of the proxy holder performed at the meeting shall be deemed as my/our act.

A v o
AN o5 A R SRR | SRS R, - - HNBUAUNS
Signed Grantor
(AU SN PSRN (NNN . NNSSR—————— A — )
= P o
AT e e HILNBLURUNS
Signed Proxy
(e e )
= v o
AT D ot HILNaURUNS
Signed Proxy

UNNEILG / Note:

VYo

v v a‘l o 2 o o = a v v al ] ' o v ¥
HOBYUNNALRAUNSACANNALAUNS ‘1)1B;l‘iUN’ﬂU’ﬂuV]ZLWENT]EILﬁ?;l'lLﬂuli;l‘L‘]J’]‘]Jii“];llLL@Z@ﬂﬂL@EQ@QﬂZLLuu VLNZ‘!’]JJ’]?DLL‘LI\'iLLEIﬂ’Q’]u’JuVJ;u&lW

frusaudunsuaiaauienannisasnzuudes s

A Shareholder shall appoint only one proxy to attend and vote at the meeting. A shareholder may not split shares for any

more than one proxy in order to split votes.
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@lpansuannil 20 uw / Duty stamp 20 baht)

HLULWINADNALRAUNG WU 2. (WUUNATUUATIENITAN ] NIAENALRUNZNAZIDLATALAUATEIAD)

PROXY FORM B (Cleary and Definitely Specified Voting)

LUBITAVN. .. .. oo S SRS | S
Written at
ST VAR oo WAoo,
Date Month Year
A TR L R L T LA o o DL
I/We Nationality
zﬁﬁﬁﬂmucéiﬁ@ﬂu'lmﬁ ........................................................ BILIA/ULN b bt DRSBTS
Residing at No. Tambol/Kwaeng
BUWNB/AUB ..o, RINTR oo, svialulewdle
Amphur/Khet Province Postcode
Sauiifiediu vaeudtv ARaLdu davh in ()
Being a shareholder of TQM Alpha Public Company Limited
TAE AR HUANAUTIRUIT ..o i uazean@eeasasuuulfvint L. Aae wail
Holding a total number of shares and having voting rights equivalent to vote(s), as follows:
LT FUBINEY s T uazeanAeeasAsuuWlAYIAL. RN
Ordinary share share(s) having voting rights equivalent to vote(s)
LT ULENANT o T uazean A asAs WAL RN
Preferred share share(s) having voting rights equivalent to vote(s)

saNaLdung i
Hereby appoint
] (1) UIBHIFH KUZLADYT AU NITUNNTBATZUAZUIZEIUNTTUNNNTAIIREAL gl 75 1
123 uuaIaLaEn ua9easdith WARIANEIY NEEMNKMILAT 10230 158

Mr. Marut Simasathien, Independent Director andChairman of the Audit Committee, Age 75 years old. Residing at 123 Lat Pla

Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

L 2) BBt BVE] ©oororonass i tenrse T TS, T e i
Name . Age Years
DYTINAIT. DU I TV ITG T OO
Residing at No. Road Tambol/Khwaeng
TR Lo T I L T T WA TR 198
Amphur/Khe Province Postcode or

E AN ... . ..................... 408 1
Name . Age Years
DYTINMATT. oo DU AVLA/MAN v
Residing at No. Road Tambol/Khwaeng
AR LoV T T T SR TLTBEET oo,

Amphur/Khet Province Postcode
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ﬂwu\muslmwmﬂumeLﬂuaLmummmwm LW@L’H’]‘]J?%‘]!NLL@::@@HL@ﬂﬁﬂ\iﬂ:LLuuLmuﬂWWL@’] ’Lumarﬂwqummy 4
fiadu tszand 2568 lnenbnistlszguuuuszuulaizn TwiuAnin 25 wneu 2568 a1 14.00 W. ( vasilsegalug 1Esm A
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AdLAN 81 Anim (NunTd) LN 123 DUUAIALANAY WE29ATIL lWARIANEID NINNNNUIUAT mmqum@uvl,ﬂmu L3QaN

S o

LAaZADIUNDUAIE

Only one of them as my/our proxy to attend and vote in the 2025 Annual General Meeting of Shareholders. The meeting will be
conducted in form of Hybrid Meeting to be held on Friday, 25 April 2025, at 2.00 pm. at Main Meeting room of TQM Alpha Public Company
Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time

and venue.

¥ v (2
o o

4. FwiRiveneuduncliffuseudumreani@esasnziunuudinndnTunnsdseguaied Al

I/ We hereby authorize the proxy to vote on my/our behalf at this meeting as follows:

M5Ei 1 WAnsanfusassenunisilssralsindtaiu A5aN 1/2568 delszrniiaiuin 6 Nng1AN 2568

Agenda item 1 To certify the minutes of the Extraordinary General Meeting of Shareholders No. 1/2568 held on

January 6, 2025

o

() Wi uu@uiumzﬁaw%ﬁ@ﬁimqLL@m\mﬁLmu%wﬁﬂﬁnﬂﬂa‘:mmmﬁLﬁuaumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ @ Wiiuseudunzeandenainzuuuniuainlszasfaasdonan fait
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] wiufon [ Taduiuinn ] apeanides

Approve Disapprove Abstain

2M55N 2 WANTAUISUNSILNANISALEUIULsEa11] 2567

Agenda item 2 To consider and acknowledge the operating results of the Company in the year 2024

= A A p = Y a
'J’]’a‘:,’uLﬂuLiﬂ\‘m TUIENTNULNBNTIUL QQLLN FIANNNNTAINR

This agenda is for acknowledgement. Resolution is not required.

215591 3 NA1sUIARNAILNISRULSEAL] AUFAIUN 31 FUNAN 2567

Agenda item 3 To consider and approve the financial statements for the year ended 31 December 2024

o

() Wi uu@uﬁumﬁam’ﬁﬁmsmﬂme\mﬁme%wﬁﬂfvivmﬂi:ﬂwmmﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wigiuseudunzean@enainzuuuniuadnilszasfaasdanan sail
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
) widiae [ Taduiubinn [ snaanides

Approve Disapprove Abstain
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25N 4 ﬁmstm'aqsﬁﬁ'massﬁﬂmazmeéwLﬁuﬁunaﬂixﬁﬂ 2567

Agenda item 4 To consider and approve the allocation of profit and dividend payment for the year 2024

1 (n) ’Lﬁtj?”umuﬁumﬁam%ﬁmsmﬂmemuﬁLmu%wﬁﬂﬁnnﬂ@:ﬂwmuﬁLﬁmumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
0 @ Wigiuseudunzean@enainzuuuniuadnilszasfaasdionian ol
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

(] Windine [ siwdiugiag (] amaanidsi

Approve Disapprove Abstain

25591 5 NA1TUIARINANITUAIAINSTNNITUNUNTTNNISNDANAININGE

Agenda item 5 To consider the election of directors in place of those retiring by rotation

o

[ () WigFuseudunsi@nsnarsanuasasmwnudiindnlannilsenismundiuanans

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

v
o

@  Wiiuseudunzeandeainzuuuniunnnszasfaasiomgn Asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
O ﬂﬂi‘LLﬁixﬁlﬁ%ﬂi‘iNﬂ’]iViﬂﬁm
Vote for all the nominated candidates as a whole
[ iuging [ ladiviudine ] aneanides
Approve Disapprove Abstain
O mil,wiw{miiumiLﬂumﬂqmm
Vote for an individual nominee
(1) A5 UNATUN WITUTNN
Dr. Napassanun Punnipa
U winding ] ladisiuding [ 9neanides
Approve Disapprove Abstain
(2) WINFIITAUT WTTUUM
Ms. Ratana Punnipa
U winding ] ladisiuging [ 9neanides
Approve Disapprove Abstain
(3) WNFNFAUNS é’l"l,wqw%wqﬁ
Ms. Somporn Ampaisutthipong
] Wiuding ] ladiviuding ] 9naanides
Approve Disapprove Abstain
(4) Wenig NAUATYWIA
Mr. Nattavudh Pungcharoenpong
[ Wuding ] ladiviuding (] 9naanides

Approve Disapprove Abstain
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215:1 6 NATUIBYNBRAIABUUNUNSTNNIS 1l52a1] 2568

Agenda item 6 To consider the remuneration of directors for the year 2025.

G Iﬁt§§uuau§uw:ﬁawﬁﬁ@ﬁimﬁLmeuﬁLqu%WWL%ﬁiﬁnﬂﬂixnﬁiMﬁuﬁLﬁuauma*

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
O @ Wifuseudunraani@esainziuumunnlszasfaesdinign sail

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

(1 Windine [ siuiugiag (1 amaanidsi

Approve Disapprove Abstain

5891 7 NRTINBUNRNISUAIAINRA LT TUA I UUAAIABLILN AR T 15zl 2568

Agenda item 7 To consider the appointment of auditors and determine the audit fee for the year 2025

o =

() o uu@uﬁum:m%m’%ﬁmimqLL@:@WELmu%wﬁfﬂ,’rﬁnﬂﬂazmmwﬁLﬁuaumi

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ @ Wiiuseudunzean@enainzuuuniundnilszasfaasdongn st

(B) The proxy holder shall vote in accordance with my/our intention as follows:

] Whudine [ Msiufuging (] ampanidsn

Approve Disapprove Abstain

M9z 8 WasauLgasau 9 (01d)

Agenda item 8 Others matters (if any)

o =

DnaugunEFERAsnNLarasNRLNuinnAN IEYnUsensauiiLiuanags

[T () Wi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
Y Vo o a o v % o d”
0 (1) ‘Lua@umuauw:@@ﬂL@mmﬂ:LLuumummﬂi:mmmmwlm AN
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
[ iuging [ ladiviudine (] aneanides
Approve Disapprove Abstain

5. nmeasAzunAssreiuneudunslunnselan iidullaunsey 3 lumidenauduny Winadinisasnzuuudasivlyl

v I 1 al ¥ v v v
gnmmLL@:”LN%JLﬂumimﬁumummmmmwm'lug’mxga@nu
Voting of the proxy holder in any agenda that is not specified in this proxy form shall be considered as invalid and not my/our voting as a

shareholder.

6. lunstindrmidnldlfiscymnudseasdluniseanidasasnzuuuluisslaBsescy 3 lidniauie lunsainndssguiinas

9

= 4 agq A ™ S vy oy =2 ada gy A 4 A a vy & a
Wma‘mﬁmﬂmmlumﬂﬂmu@nmumﬁﬂmmmfzq%‘mqmu saudanadininisuiladasundasizeiiumndaiaasa

a

dsznsle WiFuneudunsi@gnsnarsanuazammunudinndnlfinnilsznisauniivanmos
In the case that I/we have not declared a voting intention in any agenda or my/our determination is not clearly specified or that the meeting
considers or ratifies resolutions in any matters apart from the agendas specified above, in addition to any amendment, modification or

addition of any facts, the proxy holder shall have the right to consider and vote on behalf of myself/ourselfe as he/ she sees appropriate.
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Any act(s) undertaken by the proxy holder at such meeting except the proxy holder does not vote as l/we specify in the proxy form

shall be deemed as my/our own act(s) in every respects.

=) v o
BNFIR) 000000 08800000 oo AT N P ok A R . . B 48K oo - AR YAV b
Signed Grantor
(———— b TR LR T R )
= v o
AT, o o PP PPN, -, = R R B - . S HILNUAUNS
Signed Proxy
(onoooo: SETRRTEAs oURN. 8. . N NS )
= 2o o
AT e HaLNauauns
Signed Proxy

NNEILNER
—

v Yo o v Yo

v v td' o v o a a v v al ' ] ° v
Qn'av;uwu'au'auwmmmuﬂuauwz’l,umuu'auaummmmﬂmeLﬂu@.mﬂszqmmzﬂﬂnmmmmuuu laianans LLUQLL&Iﬂ'ﬂ’]uQuHusLMNTUNﬂU

U U

FUNTUALAUNBLENNTAI AT LA TR

2. 'J’Wi‘tlﬁﬂﬂ[ﬁ%ﬂ??mﬂ"li‘iﬂN’]i‘mﬁﬂﬂ[ﬁ%ﬂﬁuﬂ’]ﬁ‘i’%ﬁﬂﬁ?‘ﬂLaﬂﬂ[;l,;\iﬂﬁuﬂ’]ﬂﬂui"muﬂﬂ@

3. ’Lumrﬁﬁﬁmnﬁ%ﬂmamﬂuﬂﬁiﬂi:ﬁumﬂﬂdﬁmi:ﬁ'i:u’lf”ﬁwﬁu ﬁu@uﬁummmmnmﬁ'mLﬁui%‘lﬂuﬂix'ﬁﬁﬁimmwﬁﬁfamuﬁumuuu
A, AINLLLL

Note:

1. A Shareholder shall appoint only one proxy to attend and vote at the meeting. A shareholder may not split shares for any more than one

proxy in order to split votes.
2. Either all or each of the members of the Board of Directors may be appointed in the agenda of election of the directors.
3. In the case that there is any other agenda(s) to consider other than the specified agendas mentioned above, the proxy may use the

Annex to the Proxy Form B.
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ludszanpanuuniaRanauauns .

Attachment to Proxy Form (Form B)

o vy A a ala [ s o Qs
mimmuwﬂuﬂmuﬂuaa‘av;wnm U519 NALAN aan aNA (NuNTu)

Grant of proxy as a shareholder of TQM Alpha Public Company Limited

v o

lunisuszguansityffediu Uszand 2568 Tuduanih 25 wunau 2568 a1 14.00 w. edan sdssguuuuszu

q q

o

a k2 1 a o aa =3 o o dl % Y o e
VLEI‘LI‘E‘G] o Mmﬂ?:*fqu‘lmy 131 NALAN a1 A11im (W) Laun 123 DUUAIALAIAT LU29ATLTLA LIARIANTD

= =< o a4y
NINNWNUIUAT m@%mm@ﬂﬂmu IR LLAZADNNUNDUAIEL

The 2025 Annual General Meeting of Shareholders to be held on Friday, April 25, 2025. at 2.00 pm. The meeting will be conducted
in form of Hybrid Meeting at Main Meeting room of TQM Alpha Public Company Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat

Phrao District, Bangkok or at any adjournment thereof to any other date, time and venue.

Agenda Subject

o

() WigFuseudunsi@nsnarsanuasasmwnudinndnlannilsenismundiuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

[ @ WiiuseudunzeandenainzuuuniuanslszassaasdimEn Al

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

[ wiudiae [ ladiviuging ] 9neanides
Approve Disapprove Abstain
AMFTEN o DB ettt ettt ettt
Agenda Subject
o =

[ () Wigiuseudunsl@nsiarsanuazasmmunudiindnlannilsznismuiviuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

@ Wiiuseudunzeand@enainzuuunuanilszasfaasdiiman Al

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

] Wiudiae (] 1sduiuging (] ampanids
Approve Disapprove Abstain
AFEN o BFBY cooveveereeeereeseesesseessssssesersesesesssessssassensssassesensssseessersssssesnsesssssssonsssensonmsamansns B e ssessenesnomaesntitons
Agenda Subject

o

[ (n) WigSuseudunsl@nsnarsunuazasmmunuiisndnlannilsznismuiviuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
Y Vo o = 'y 1 ¥ o d’j
[ (1) ‘Lur;g‘iumuaum@@nmemmuuummmmﬂi:mmmmwlm AN
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

(] Wiudiag (1 sdiiuging (] ampanidsi

Approve Disapprove Abstain
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Agenda Subject

o

[ (n) WigSuseudunsl@nsnarsanuazasnmunudisndnlannilsznismundiuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

@ Wigiuseudunzean@enainzuuuniuandilszassaasdionan fall

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

] wWinfing (] adudinding [ apaaniden
Approve Disapprove Abstain
AVFEN o, T R .. DR I TR A I N M s
Agenda Subject

o

() WigFuseudunsi@nsnarsanuasasnmwnudiindnlannlsenisnunviuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

O @ Wgiuseudunzean@enainziuuniuadilszasfaasiionan fall

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

a‘
2L e N ST SPPPTT

Name of Director

a‘
021 N PSPPI

Name of Director

=
ARAMTTNNNT e T L L LR LR

Name of Director

DO TGAEITIEITatattiis...........v..s.veobeskenesiater e seereereseessessersssnssssessessssssassessersesssesassesser ol T ......ooovereerrereerens. N

Name of Director

L] wiudioe

Approve

1324 LAANAINSTNNNS (AA)

[ Windine

Approve

L] wiudine

Approve

[ Windine

Approve

[ wWiuging

Approve

(] aiwiuing

Disapprove

Subject Appointment of Directors (Continued)

(] 1sduiuging

Disapprove

(1 adiiuging

Disapprove

(1 sduiuging

Disapprove

(] siiugiag

Disapprove

(1 amaanidsi

Abstain

(] ampanids

Abstain

BREEERIGEN

Abstain

(] ampanidsi

Abstain

(] ampanidsi

Abstain
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@laansuaanil 20 v / Duty stamp 20 balt)

wuuMliFEaNauAUNE UL A.
Proxy Form C.
(wuuAldiawznsaldtanuilugamuslszimauazusnsls Aalamau (Custodian) ludszmalnalugsudnuazguai)

(Applicable to foreign shareholder appointing a custodian in Thailand to act on his/her behalf)

CITTU I SRR e
Written at
T L . WAoo,
Date Month Year
LT 11 IR R | S 14T 511 17 IO O oY . I . 300 0 3
I/We Nationality
zﬁﬁﬁﬂ\‘nuﬁy\‘mg}mﬁ ........................................................ ARLIS/MAANE... .ol Bl 0L L S
Residing at No. Tambol/Kwaeng
AWABATG ..o, RAUTR .o, salamles
Amphur/Khet Province Postcode
ﬁdlqﬂuéﬁ@ﬁu 299U3HN NALAN AN 40R (NWTw)
Being a shareholder of TQM Alpha Public Company Limited
TAEOHUANUIUTIAUITN ..o iu uarean@eeaaziuliminay. Aee wail
Holding a total number of shares and having voting rights equivalent to vote(s), as follows:
L PURIEEY s T uazean@esasazuuulAWnaL. e
Ordinary share share(s) having voting rights equivalent to vote(s)
[T HUIBNANT oo i uazeani@asasaziuulimindu. \Re
Preferred share share(s) having voting rights equivalent to vote(s)

AaNALIFUNL 1A
Hereby appoint
[] (1) UNENITH RULLATES AL NIIUNNTBATZUAZUIZEUNTINNNTATIAGAL a1l 75 1
123 puuaalatAn waa9asidiin waanansg NINWHUIUAT 10230 138

Mr. Marut Simasathien, Independent Director and Chairman of the Audit Committee, Age 75 years old. Residing at 123 Lat Pla

Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

L (D) BB g LILL Y LT e b S g
Name Age Years
ﬂ@:ﬁﬁum’ﬂﬁ ........................ DU, BVLA/UUN e
Residing at No. Road Tambol/Khwaeng
o 1% 1% % = A
DUND/LUB e ANV . iumiﬂmmﬁ ............................. 178
Amphur/Khe Province Postcode or
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Clea ..............ooovvevveeec i e s CUUTR 1 "
Name Age Years
‘ﬂ%l:‘]g_ll’]w,@?lﬁ ......................... (GNESTH. R cormenasonnooocaaEEE LR - ST TTT T SRS o TSR
Residing at No. Road Tambol/Khwaeng
o o [ % o S PCH
AVAR/LUB oo ee e NHRIAls660000000000568050068 - - 9oa06c000BEERE ﬁ‘ﬁﬂiﬂﬁ“iﬂﬂﬁl ..............................

Amphur/Khet Province Postcode

d' = a 2 a ¥ d' % a a v o A

mwmmu‘lmmemummLﬂungum@wquq L‘W’ﬂLﬂﬂﬂﬁ‘xﬁj}lLL@ZﬂﬂﬂL@ﬂd@dﬂ:LLuuLmuﬂﬁ‘Wﬁﬁ 'lumsﬂsxfgum 3171303
#iu dszant 2568 Tnedsnistszguuuuszuulaisn Tudugnia 25 wwnau 2568 1941 14.00 1. 1w Hevdseaulug) 15 NASN
o o o Aﬂl % ¥ o U A =< Aﬂl o
aan1 Annm (Nv1Tu) lan 123 DUUANALALAT LENATLUL [UAAIANEIA NTUNWNNIVAT viraaziaaeullludu 1nal uay

Sd o

ANUNAUAIE

Only one of them as my/our proxy to attend and vote in the 2025 Annual General Meeting of Shareholders. The meeting will be

conducted in form of Hybrid Meeting to be held on Friday, 25 April 2025, at 2.00 pm. at Main Meeting room of TQM Alpha Public Company Limited,

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time and venue.

v v v
o o

4. Fwinveneudunslifiuneudunreani@esainziununudiondnunnsdseguaiel ol
I/We authorize the proxy holder to attend and vote in this meeting as follows:
[ weudunzmudnnuiiuioaniiteuaziavseandasasnuul
Grant proxy in accordance with the total amount of shares holding and have the right to vote.
[ weudumzuedau Ae

Partially grant proxy namely

1 Aa a = @

O PURTHEY oo U LL@%N@V]ﬁ‘ﬂﬂﬂL@EN@\‘iﬂzLLuullm .................................... LAEIN
Ordinary shares shares and have the right to vote equal to votes
¥ a a a ¥ aa a al v al

O HULBNEND oo T UaTHANBeONRENAIATUUWIA ..o \Re
Preference shares shares and have the right to vote equal to votes

a2 a = o o =
?QN'&VIﬁ'E]'E]ﬂL@ﬂﬁ@ﬁﬂxLLuu1ﬁVldMNm ............................................................... LAEIN
Total voting rights votes

b4 % o ¥ Vo o a v b = d’j
5 “IITWL@’WJ@N@‘]JQ‘LW]ZIWZ\IJ?UN@U@‘LW]3@@ﬂL@ﬂﬁ@ﬂﬂzLLuuLW}uﬂJ’]‘WL’Q’ﬂuﬂ’]ﬁ‘ﬂi‘zﬁﬂ ANU AN

I/ We hereby authorize the proxy to vote on my behalf at this meeting as follows:

M5zl 1 Aansaniuseasmsnunsissgatdndiau a5 1/2568 Telszguiiiaiui 6 uns1au 2568
Agenda item 1 To certify the minutes of the Extraordinary General Meeting of Shareholders No. 1/2568 held on
January 6, 2025

() 1ﬁ§§uu@u§umﬁ§m’%ﬁmamwmeau'ﬁLqu?ﬁ1WL’éW15nﬂﬂiznﬂim1uﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
O @) Wiguseudunzasni@easnzuuuniuniinilszasfaosdianidn sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] AR @eas L ldwiudae @as [ speam@en......ooooo... 1A

Approve Votes Disapprove Votes Abstain Votes
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21989 2 NATUTUNSIUNANITALRUIULSEANT] 2567

Agenda item 2 To consider and acknowledge the operating results of the Company in the year 2024

P S P =2y 1y ~
Mrziuraan e UNan L m”l,ummum'imum

This agenda is for acknowledgement. Resolution is not required.

M9EN 3 NArsanayalReun1sRulsedntl 8ugaiun 31 fuAN 2567

Agenda item 3 To consider and approve the financial statements for the year ended 31 December 2024
0 (n)  WigFuseudunsl@nsnatsaunuazammunudisndnlannilsznismunviuanaag

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

£2
o

O (@) Wigfuseudunzasni@eaasnzuuuninanntlszasfaesdionidn Al
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
() AU e L Tduiuior Wed [ 9meeni@ed . LN

Approve Votes Disapprove Votes Abstain Votes

M5EN 4 Warsanaylnandssinlsuazmeanauilunailszanil 2567

Agenda item 4 To consider and approve the allocation of profit and dividend payment for the year 2024
L () 1ﬁ§”mu@u§umﬁ§m§ﬁmamnme\m'ﬁLmu%wﬁﬁ%nﬂﬂi:mimﬁ{Lﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@) Wigfuseudunzesni@eainzuuuniuniinilszasfansdianian sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
Y YT T @e L laduiudag Bew [ 9meent@ed. ., A

Approve Votes Disapprove Votes Abstain Votes

215291 5 NATUIAYNANITUAIAINSTNNISUNUNTTNNNSNDANAINISE

Agenda item 5 To consider the election of directors in place of those retiring by rotation
L ) el,ﬁig%?’uu@uéumﬁaw%ﬁmsmwLL@mqu'ﬁLmufﬁﬁwL"ﬁﬂﬁnﬂﬂi:mimwﬁLﬁummw
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ (@) Wifuneudunzaani@eaasnzuuuninmnlszasfueadisnidn sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
O miLLﬁiWi‘mﬁumiﬁmm
Vote for all the nominated candidates as a whole
] AU Ree [ Tdwiudiog Bew [ 9neen@ed .. LEN
Approve Votes Disapprove Votes Abstain Votes
O mausisdanssunadumeyana
Vote for an individual nominee
(1) AS.WNEUUN WSFUANN / Dr. Napassanun Punnipa
] AU, R [ Tduiugiae

Approve Votes Disapprove Votes Abstain Votes
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(2) UNFNMITAU WITURNN / Ms. Ratana Punnipa 4
(] AU, et O Tduindiae o, Bera [ 9neani@ed.. e
Approve Votes Disapprove Votes Abstain Votes

(3) WNAIENNWT BIWGNEWIH / Ms. Somporn Ampaisutthipong
[ eFUARE e e O laiudiagl o, e [ 9paam@e. N

Approve Votes Disapprove Votes Abstain Votes

(4) wEnigm WALATYWIA / Mr. Nattavudh Pungcharoenpong
() WA e e [ ladiiudingl oo Re [ 9paam@e. N

Approve Votes Disapprove Votes Abstain Votes

e 6 NATaNaYNAAINALLNUNSSNNIS Useanil 2568
Agenda item 6 To consider the remuneration of directors for the year 2025.
L () “Lﬁig”uu@uf&umﬁaw%ﬁmiMﬂme\m'ﬁLmu%wﬁﬂﬁnﬂﬂi:ﬂwmmﬁLﬁummmi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
O @) Wigfuseudunzasni@eaasnzuuuninannlszasfaoadisnidi sl

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

Y YT, L T Bea Ol iiudag B L 9meeni@ed. . e
Approve Votes Disapprove Votes Abstain Votes
MeEf 7 Ansanaysidnsussnadaaminfuasivusmaauuwnugaamnind szl 2568
Agenda item 7 To consider the appointment of auditors and determine the audit fee for the year 2025
() lﬁt’g”umuéumﬁaw%ﬁmimqLL@m\‘m'ﬁLmu%wﬁﬁ”lﬁnﬂﬂizmimuﬁLﬁummi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
(@) Wiiuneudunzean@eaainzuuuninmntszasfaeadisnin i
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
L] AR . Bea Ll iiudag B L 9meent@ed .. . @
Approve Votes Disapprove Votes Abstain Votes
szl 8 Ransanlaasau 9 (ad)
Agenda item 8 Others matters (if any)
0 () Wﬁ”umuéfumﬁaw%ﬁmimwmeau'ﬁl,mu%wL"ﬁﬂﬁnnﬂi:mmm‘ﬁlLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
(@) Wigfuneudunzeani@eainzuuuniunintlszasfaasdionidn s
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
L] ARUR Be L laduiudag Bew [ 9meent@ed.. . e
Approve Votes Disapprove Votes Abstain Votes
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6.  nsavaziundssaediunaudunsluasslanldidullaunssyilumideneuduncilinadinisaspzuumdasiull
14 = = v o
gniinsuazlifalunisasnzuundeaediioii

Any vote casting of the proxy holder in any agenda which is not in accordance with those specified in the proxy shall be deemed invalid and

not counting as my/our vote casting as a shareholder.

' [
aay v aaa

7. lunsalndwidnllilfssyaantlszasdlunnsean@evasaziunluisslall visaseyllidaiau viselunsdinflseaguiinas
- o e o b A o e AR L, | TS Y
Wansnuiseani luBadlausnmiiaainizamesyl3diesiu sondansiindnisufilanlaawulasisainfindaiiaasalsznig
In WigFunaudunzlansnansnn uazasniuwnudinndnliynidsznsmnaiidiuanaas
If I/'we do not specify or clearly specify my/our intention to vote in any agenda, or in the event of the meeting shall consider or pass

resolutions in any matter other than those specified above including any amendment or modification of any fact, the proxy holder shall be

authorized to consider and vote on my/our behalf as he/she deems appropriate.

o o b

a dlil o % o v ' ddlil o 1 a dl v o A
Aanislangiuneudumelinssrinlllunisdszgn duwsinsaingfunevudunslieandasmuidndiszy lumidenay
o v A 4 ¥ ¥ 3
funy Winewdeuindmidnldnszinemnilsznig

Any act executed by the proxy holder in the meeting shall, unless the proxy holder did not cast the votes as specified herein, be

deemed as being done by myself/ourself in all respects
A v o
(AN 2 N HNBALRAUNS

Signed Grantor

S o o
AT o HILNauaune

Signed Proxy

S & as o
AT L HILNaUaune

Signed Proxy

NNNZLUR)
1. éé@ﬁuﬁmuﬁummmu A. TI'L%quwwznm“i*?‘;ﬁﬁ@ﬁuﬁﬂmng%hmﬁﬂuLﬂuﬁjmnwﬁNﬂizmmmuuiim”yﬂﬁﬁmimﬁau (Custodian) lutlszmalneuiFudnuazquatiuldivindy
2 wdnguidesuumseniumideneuduns Ae
(1) mldenaudrwnaaniiadiuliidalafen (Custodian) Wugariiunisamnnlumideneudunzunu
@ mldetiuduingawnnlumidesesusunzunulifuaynnasznaugsnadaladien (Custodian)
3. ffetuineusunzazieweusuniffuneusunafsnedeadufdinszguezeenidasapzulisunmuiusnduauiilifiuse usumzansauionsnn1sasnzL

Reli
4. 9ITRBNFAINITNNIAINITDRBNAINIINNNTIEAVFIRRNAINssNNa Uy ARA

5. lunsdinfanszfaziansonlunisdszguannndnansgissyl3inediu fuavdunzanunsaszyiisin i uludszardeuuumisdenaudunzuny a. auuuy
Remarks

1. The Proxy Form C is only applicable to a shareholder whose name appears in the shareholder registration book as a foreign investor and has appointed a custodian in
Thailand to be responsible for safeguarding his/her shares only.

2. The required evidence to be attached with the proxy form are
(1) A Power of Attorney executed by the shareholder authorizing the custodian to sign the proxy form on his/ her behalf
(2) Aletter confirming that the person executing the proxy form has obtained a license to act as custodian.

3. The shareholder appointing the proxy must authorize only one proxy holder to attend and vote in the meeting and may not split the Number of shares to many proxy holders in
splitting votes.

4. Agenda for election of directors, you can elect for either the whole group of directors or each director.

5. In case there is any other agenda to be considered in the meeting other than those specified above, the proxy grantor may additionally specify it in the Supplementary Proxy
Form C attached hereto.
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The Supplementary Proxy Form C

v

nsneudunylugundugiefiuienssm sy dan a1dn (naw) lunisdszguandayiiediu dszand 2568 Tu

Q
suuuulanin (Hybrid Meeting) Tududnsn 25 wwnaw 2568 1081 14.00 w. o4 fiestlsegulng U ARoax dan aarin
ai ¥ Y o v A = dl' o d'd' v
(NuNTU) LN 123 DUUANALAAT WUNATLUL LIAAIANTID NIUNNNUIUAT yizaariaaenllludi nan wazannunauiog
The proxy is granted by a shareholder of TQM Alpha Public Company of the 2025 Annual General Meeting of Shareholders The
meeting will be conducted in form of Hybrid to be held on Friday, 25 April 2025, at 2.00 pm. at Main Meeting room of TQM Alpha Public Company

Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time and

venue.
’J'l‘iz‘?ll ........................... I?;"ﬂxi ..........................................................................................................................................................
Agenda Subject
() Wé?"umuéumﬁaw%ﬁmitmme\m'ﬁLLmu%WWL’éﬁ1ﬁnﬂﬂizﬂWimwuﬁLﬁuzﬁumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ (@) Wiiuneudunzeani@eainzuuuniuantlszasfaesdanian i
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
RSN I @ee O Tdwiudiog. o @eas [ 9neant@en. ..o A
Approve Votes Disapprove Votes Abstain Votes
'J'l‘é‘gﬁl ........................... l?;"ﬂsi ..........................................................................................................................................................
Agenda Subject
L () el,ﬁig”uu@uéumﬁaw%ﬁ@wmwLL@zmu'ﬁLmufﬁﬁwL"ﬁﬂﬁnﬂﬂi:mimmﬁLﬁumumﬁ?
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ (@) Wigiuneudunzesn@enainzuuuniupntlszasfaesdaniadn i
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
RGN I @ee L Tdwiudiog. o @eas [ 9aoani@es. ..o ‘A1
Approve Votes Disapprove Votes Abstain Votes
'2’]‘3817.1 ........................... I?;"Elsi ..........................................................................................................................................................
Agenda Subject

o =

O (n) WigFuseudunsdansnatsnuasasfunuisndnlannilsznismaiviuanais
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
Y Vo o = ¥ 1 1 o d’l
[ (1) IM@]?UJJQU@HVIZQQHL@ﬂdﬂﬂﬂxLLuuﬁHNﬂmmﬂ%@\‘lﬂ°1|ﬂ\'i°1l’]‘WL@’1 ANU
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

] A UB e, e [ Tsdeiudiael Rl [ 9meanu®e. ., G

Approve Votes Disapprove Votes Abstain Votes
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Agenda Subject

[ (n) WigFuseudunsi@vinatsnnuazasfunudisndnlsnnilsznismuiiiivaunns

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

2
o

O @) Wigiuseudunzasni@eaasnzuuuninannilszasfansdionidn Asil

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

) AFUA e, Bee L lsudae e, Be [ 9neeni@eN. e, e
Approve Votes Disapprove Votes Abstain Votes
AMFTEN oo, 3 L IO T . \oin R . . SRR R A U O SN O f e
Agenda Subject

=

O (n) Wigfuneudunsi@nsnarsanuazasnaunudinndnlannilsenismuidiuanmos
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

(2
o

[ (@) Wifuneudunzesn@eainzuuuninmnlszasfuasdionidn Asil

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

L] AR Bea L Tdudo s Bew [ 9meeni@ed. e, R
Approve Votes Disapprove Votes Abstain Votes
MFTEN oo, 1324 LAANAINSTNNS (AD)
Agenda Subject Appointment of Directors (Continued)
TIaNTINNNT

Name of Director
) A UB e, e L Tsdeiudingl R [ 9meanu@eN. GEN

Approve Votes Disapprove Votes Abstain Votes

A
ARNTTHNNT

Name of Director

] AR e, e L lsdiudae e [ 9neeni@eN. . e
Approve Votes Disapprove Votes Abstain Votes
BT TTHMINT oo
Name of Director
L] AUBE e, Bea L ladiudae Bea [ 9neeni@eN. e, e

Approve Votes Disapprove Votes Abstain Votes

FANIINAT

Name of Director

(] A UB e, Reg [ Tsdeiudiae Reg [ 9meanu@e. ., G

Approve Votes Disapprove Votes Abstain Votes
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Privacy Notice for the 2025 Annual General Meeting of Shareholders.

TQM Alpha Public Company Limited (“the Company”) greatly aware of the personal data protection in accordance to the Privacy Data

Protection Act B.E. 2562.

1. The Collection of Personal Data

It is necessary for the Company to collect your personal data that submit to the Company i.e. name, surname, address, telephone
number, photo, identification number, shareholders’ registration and information related to electronic systems access and usage such as Email, IP
Address (in case of online access to the meeting).

The Company will record and broadcast images and sounds of the meeting for its legitimate interests and the interests of shareholders.

In the case of granting a proxy, it is necessary for the Company to collect the copy of shareholder’s personal identification card which
may contain religion information that is considered as Sensitive Data. The Company has no intention to collect such Sensitive Data. Accordingly,

you can redact such data.

2. The Collection of Personal Data

In the direct collection of your Personal Data, the Company shall use the Personal Data only as necessary and only in accordance with
the specified purposes.

However, the Company may collect your Personal Data from any other sources, which mean securities registrar or Thailand Securities

Depository Co., Ltd. (TSD), but only in necessity and in accordance with measures required by law.

3. Purposes for the collection, use and disclosure of Personal Data

The Company collects, uses, and discloses your Personal Data for the purposes to call the 2025 Annual General Meeting of
Shareholders. and to the 2025 Annual General Meeting of Shareholders. as required by law. Therefore, the Company will collect, use, and
disclose your Personal Data and the referred person without your consent as authorized by the Personal Data Protection Act, B.E. 2562 (2019): for

legitimate interests of the Company or any other persons or juristic persons or for compliance with law to which the Company is subjected.

4. The Personal Data retention period

The Company will retain your Personal Data only for the necessary duration, and will collect, use and disclose your Personal Data, as
defined in this Privacy Notice

If it is not possible to specify the Personal Data retention period, the Company will retain the Personal Data as may be expected per data

retention standards (such as the longest legal prescription of 10 years).

5. Your Rights as a Data Subject

As the owner of Personal Data (“Data Subject”), you have the rights as stipulated in the Privacy Protection Act B.E 2562, which include
the right to withdraw the consent, the right to access and obtain a copy of your Personal Data, the right to correct, delete or destroy your Personal
Data, the right to request suspension of the processing of your Personal Data, the right to transfer your Personal Data according to the measures

stipulated by law, the right of complaint and the right to dissent to the processing or disclosing of your Personal Data.

6. The Disclosure of Personal Data to a Third Party
The Company may be required to disclose Personal Data to other persons or juristic persons or regulatory authorities, who works in
cooperation with the Company for the compliance of the purposes as mentioned in this notice such as technology’s service provider, regulators or

government agencies or by the order of regulatory officials

7. Contact channels
Enquires or questions on the Personal Data Protection can be addressed to the following channels: TQM Alpha Public Company Limited,

123 Ladplakao Road, Jorakaebua, Ladprao, Bangkok 10230, e-mail: dpo@tgm.co.th



TQMoalpha

Enclosure 12

Map of the Meeting Venue for the 2025 Annual General Meeting of Shareholders
at Main Meeting room of TQM Alpha Public Company Limited

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230
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Transportation
1. By Car: From Vibhavadi Ransit Road, Phaholyothin Road and Rattanathibet Road, entering to Kaset-Nawamin Road,

turn right at the traffic light heading Wanghin Junction, the Company shall be on the right in Soi Ladplakao 25.

2. Bybus:Bus No. 104, 107, 126, 129, 177, 178, 185, 2086, 24, 26, 34, 39, 503, 512, 524, 528, 545, 59 and 63 , stop at
Paolo Kaset Hospital or Talad Sene or Talad Bangkhen, continuing taking Red Car or Mini Car, heading Ladplakao,

leaving at Soi Ladplakao 25.

3. By BTS : Sukhumvie line, taking off at Sena Nikhom — Exit 2 , continuing taking Red Car or Mini Car, heading

Ladplakao, leaving at Soi Ladplakao 25.

For shareholders’ conveniences, the Company provides a shuttle service
from BTS Sena Nikhom (Exit 2) at J-Pak, next to Sena Nikhom junction
25 April 2025 at 12.00 — 13.00 hrs.

If the shareholders are interested in using the service, please reserve your seat by e-Mail: cs@tgm.co.th

or by phone Tel. 02 119 8888 ext. 1069 and 7855 before or on 24 April 2025




